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LOCAL ECONOMIC DEVELOPMENT 


The Local Economic Development Unit has grown substan- 
tially and has emerged as one of the leading Local Economic 
Development Units. 

The primary focus of the Eden District Municipality is to pro- 
mote sustainable economic development and create an envi- 
ronment wherein business opportunities can be unleashed. 

As the Eden region plays an important role in the development 
of infrastructure and investment in the Western Cape, the Eden 
District Municipality together with B-municipalities ( include 
the municipalities of George, Knysna, Bitou, Oudtshoorn, Kan- 
naland, Hessequa, Mossel Bay and District Management Area), 
initiated a process. 

LOCAL ECONOMIC DEVELOPMENT 
A. The Western Cape Furniture Initiative 

The furniture industry of the Eden district has been identified 
by the Provincial Micro Economic Development strategy pro- 
cess as one of the key sectors contributing significantly towards 
the growth of the regional economy. 

The council approved funding on the budget contribute a turn- 
around strategy which will seek to train and assist those groups 
currently not benefiting from this industry, and to develop 
those already participating in the industry. 

As aligned with the Eden District Municipality’s Turnaround 
Strategy for the Furniture and wood products industry in terms 
of the Eden Growth and Development Strategy, the sector has 
been earmarked as key sector for urgent development since 
2006. The above requested sponsorship becomes imperative to 
accelerate the growth of the sector within our region. 

This dramatically improved: 

• The Productivity in the furniture industry 

• Creativity and innovation through furniture design 

• Attract, retain and create high value jobs and people 
in the region 

• Rebuild the industry by supporting the training of 
high quality skills 

• Build a western Cape furniture brand with high de 
sign content 

The above recommended intervention is critical in the process 
of addressing employment creation - and poverty alleviation 
issues as well as the scarce skills shortage that this industry is 
currently facing. 

SMME Development forms and integral part of this process as 


we assisted individuals with sustainable business opportunities 
as they arise, in order for them to be able to sustain their own 
livelihoods. 

The Western Cape Furniture Initiative is driven by the Depart- 
ment of Economic Development and Tourism and those fur- 
niture manufacturing businesses of Eden who form part of the 
Western Cape Furniture Initiative will greatly benefit from this 
intervention 

Neighbourhood Development Program Grant 

According to the Revised Integrated Development Plan 
2008/2009, Eden experiences tremendous pressure on the pro- 
vision of basic infrastructure and the maintenance of existing 
infrastructure across the district. Like most other municipali- 
ties in South Africa, the Eden District is faced with the chal- 
lenge of addressing issues around unemployment (18%) and 
poverty. 

The Eden District Municipality acknowledges its role as a 
strategic enabler and shared services provider to the local (B) 
municipalities in overcoming serious capacity and skills con- 
straints and promote economic injections. The District has de- 
cided to assist the municipalities by identifying and prioritiz- 
ing problem areas as well as to access available public funding. 
Eden DM spend R 400 000 on this project to assist municipali- 
ties. The final funding applications and business plans will be 
submitted in October 2010. 

Urban restructuring focuses on urban settlements with appro- 
priate gross residential densities to make them more conveni- 
ent and pleasant to live in, while creating economic opportuni- 
ties close to where people live. 

Within the abovementioned context, Eden DM has identi- 
fied the following two specific objectives: 

1 . Identification of problem areas within the district 
municipality: 

• Dormitory townships 

• Informal settlements 

• Depicted urban areas 

2. Support the District Management Area and local mu- 
nicipalities accessing available funds for neighbourhood devel- 
opment projects from National Treasury under the NDP Grant 
and other funding sources. 
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B. Catalytic Projects 

There is an increased emphasis on moving away from small- 
scale LED projects to national or programmatic approaches 
with sufficient budgetary support to generate larger impacts 
beyond the direct effect of the current projects. It is intended 
that this framework will guide future planning and investment 
in the Eden region and therefore assist in improved resource 
allocation in order to fast track implementation of the growth 
trajectory of the district. 

The purpose of the Catalytic projects identification process was 
as follow: 

• Confirm the sectors that are crucial for growth in the 
region 

• Mobilize and activate relevant stakeholders in the 
region 

• Align the perspectives of the stakeholders, specifically 
the Local Municipalities into a common action 
agenda 

• Market the region locally, nationally and internation 
ally to stimulate future investment opportunities 

• Identification and prioritization of strategic and cata 
lytic interventions to stimulate the competitiveness, 
growth and prosperity of the Eden District Municipal 
Area. 



Consultation sessions were held with the LED units of all the B- 
municipalities and an advert was also placed in the local news- 
paper requesting all Private Stakeholders to provide proposals 
for “Catalytic” projects in all Economic Sectors to enhance the 
process of promoting economic development in our municipal 
area. 


These catalytic projects are projects which by their very nature 
have a large multiplier effect on other existing businesses and 
often create an environment for large scale entrepreneurial ac- 
tivity. Identified catalytic projects will assist and strengthen the 
investment, transformation and growth in the region. This pro- 
cess is about the identification of projects that will have the po- 
tential to produce catalytic effects for the economy of the eden 
region. This initiative guide planning and investment in the re- 
gion and assist in improving resource allocation in order to fast 
track implementation of growth in the districts economy. This 
also insure that the local population and economy maximize all 
opportunities during this process 

C. Eden Export Development Program 

The Eden Local Economic Development Strategy realises the 
importance of trade and exporting, as it attracts foreign cur- 
rency to our region, contributing to SMME development and 
job creation, which ultimately assists in growing our regional 
economy. 

In light of the above, Eden District Municipality in partner- 
ship with Seda Eden, scheduled an Export Development Pro- 
gramme training-session during Eebruary 2010. Seda Eden 
then requested names and contact details from Eden District 
Municipality to fulfil their commitment in assisting clients and 
potential exporters in the region with relevant information and 
training. Eden District Municipality supplied Seda with a list of 
names for Oudtshoorn, Knysna, Bitou and Hessequa. 

Subsequently Export Development Programme (1) one-day 
sessions were conducted in Oudtshoorn, Knysna and George 
in cooperation with Red Door - Mosselbay. 

Attendance of the EDP 1 sessions were as follows: 

An advanced five-day course will be held during August and 
September 2010, when Seda is planning to introduce the EDP 
2 to selected companies that are export ready. Some of the par- 
ticipants in the EDP 1 sessions will be included in the process. 

D. Eden Plato Project 

The Plato Eden Project is a cooperative project between Eden 
District Municipality and the Voka Chamber of Commerce 
East Flanders. 

The Eden District Municipality’s LED Unit led a delegation 
comprising of LED managers of the local municipalities to 
Belgium for the purpose of signing an agreement with VOKA 
Chamber of Commerce, East Flanders in Belgium with regards 
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to the PLATO SMME programme. 

The main objective of the VOKA Chamber of Commerce is to 
create the best possible environment for successful entrepre- 
neurship, and to contribute to the prosperity and well being of 
communities in a fundamental way. 

The aim of the PLATO South Africa (Eden) project is the trans- 
fer of Plato know how from Voka Chamber of Commerce to its 
South African partner, Eden District Municipality. The project 
partner believes that the creation of a sustainable Plato - net- 
work is an answer to the needs of SMME’s in the Eden District. 
The Plato Project is focused on professional coaching of SME 
owners by managers from major companies. It creates a multi- 
sectoral, economical and international network. 

The project has a duration of 18 months and focuses on the 
creation of an informal Plato network in Eden District as an 
active part of an international Plato network which consists of 
Belgium, Hungary, Romania, Ukraine, Poland, European Un- 
ion, Croatia etc. 

The closing down of the project with a Belgium coordinators 
visit to South Africa, will be taking place in January 2011. 

All the organisations and government offices involved in this 
SMME mentorship programme formed an advisory board. 
This board put their expertise into the project, learn from the 
problems the SMME’s are facing, and will have the opportu- 
nity to translate these problems into an adjustment of activities. 
Plato offers opportunities to SMME’s in the Eden Region to en- 
ter into international trade relations with companies from Bel- 
gium, Hungary, Romania, Ukraine, Poland, European Union, 
Croatia etc. Belgian companies are being brought into contact, 
via business seminars and inward and outbound trade and in- 
vestment missions, with Eden and Belgian companies, in order 
to develop business opportunities. 

E. THE SOUTH AERICAN HONEYBUSH TEA ASSOCIA- 
TION 

The South African Honey Bush Tea Association needs assis- 
tance with existing Honey bush production as well as expan- 
sion of the current Honey bush plantation. The Eden District 
Municipality’s Economic Development Strategy provides for 
the importance of resource sharing to support capacity build- 
ing within the entire district to promote Socio-economic de- 
velopment. 

Therefore, the Eden District Municipality herewith commits to 


support the South African Honey bush Tea Association with 
the total amount of R70 000 - 00, based on the objectives of the 
project and the following conditions: 

1 . That Eden District Municipality is being recognized 
as a partner throughout the implementation of the 
project. 

2. That Eden District Municipality’s Officials and other 
relevant stakeholders are involved. 

3. That a comprehensive report of all activities be sub 
mitted to Eden District Municipality including the fi 
nancial operation. 

Goals 

• To have a workshop with different role players to sort 
out criteria for honey bush involvement and funding 

• Technical support where necessary 

• Soil preparation to re-establish of honey bush planta 
tion 

• Buying of seedlings for re-establishment of plantation 

Methods 

Have a workshop with different role players which are involved 
in honey bush community development. Sort out criteria to 
help communities, current and future and to increase the suc- 
cess rate of funding proposals. After the workshop the criteria 
will be used as a guideline for honey bush projects in a com- 
munity. 

Two communities, Haarlem and Ericaville have honey bush 
plantations and also want to expand the plantations. Do a 
proper survey of the land and the needs of the communities. 
During February there were big veld fires in the Haarlem area. 
The farmers lost nearly 15 hectares of honeybush (C. subterna- 
ta) that need to be replant. Another 5 hectares of C. intermedia 
also burned down, but it will re-sprout from the roots, these 
plants can only be harvested in three to four years time. Haar- 
lem farmers also harvest in the wild, all of the natural popula- 
tions in the Haarlem area were destroyed, and these farmers 
have no honeybush on their veld to harvest during the next 
three to four years. 

In a recent informal survey it was clear that the yield in the 
plantations of the communities (~1 ton per hectare) was much 
lower that the yield in commercial plantations (3-5 ton per hec- 
tare). A good survey in both communities will be necessary by 
using criteria like soil and climate and production practices. 
After this survey it will be necessary to do training in produc- 
tion practices from selecting of sites, soil preparation till har- 
vesting of the product. Training in nursery practices should 
be part of this exercise in Haarlem. It will be necessary to in- 
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vestigate the needs to update the nursery effectively to supply 
seedlings for hoth communities and commercial farmers. 



F. THE WORLD CORPORATE GOLF CHALLENGE 2010 - 
EDEN, SOUTH AFRICA 

The purpose of the report is to provide a full account of the 
events around the World Corporate Golf Challenge (WCGC) 
hosted by the Eden District Municipality in May 2010. 

The Eden District Municipality acquired the rights to host the 
WCGC Finals within the Eden District for 3 years (plus a fur- 
ther 2 year option) in Spain during 2009. The WCGC, repre- 
sented by Jose Guerra and Alfonso Castro visited the region 
during February 2010 where they were hosted by the Eden 
District Municipality on an expedition of the regions activities 
in preparation for the World Corporate Golf Challenge Finals. 

The WCGC is a world event and had 22 countries participating 
during this year’s tournament. The EDM is the main sponsor 
for the event, hosting it in terms of accommodation and golf for 
players, 2 official dinners and 1 for sponsors and licensees pro- 
vide complimentary tourist activities for sponsors and event 
licensees from the different countries. 

The motivation for EDM was to benefit from the extensive 
international marketing exposure for the region, through the 
overseas media companies affiliated with the event and were in 
attendance of the event this year, whilst encouraging those at- 
tending to return as tourists or for business purposes. 

Given the difficulties being experienced by the economy, and 
with the World Cup in June, as well as the fact that there was 
little benefit for local sponsors without an international foot- 
print, sponsorship was hard to come by, although various trade 
sponsors were sourced for drinks, wine, chocolate, vehicles, 
and memorabilia, as well as a few financial sponsors. 


Sponsorships 

The reality of this project is that the event is (a) of interest to 
sponsors who deal with overseas visitors (e.g. Sotheby’s) or 
who are an international brand, and (b) dependent upon the 
exposure the event itself generates and exposure to qualifying 
tournaments in South Africa, should there be such tourna- 
ments in the future. 

Return on Investment 

Benefits received in 2010: 

1. Local community: (a) 84x caddies employed for 2x 
days (b) employment for local transportation compa 
nies (c) spending at local tourist attractions visited 

2. Tourism and business exposure to those attending the 
event c.l40 and the ability to encourage them to revis 
it individually or with tours. Already the South Amer 
lean and Indian licensees are organising such tours / 
events for 2011. 

3. TV & print media exposure of the event overseas vs. 
the amount which would have to be spent on a mar 
keting campaign to receive similar exposure 

4. Website hits create regional exposure 

5. WCGC are contracted to produce a world class event 
and international media exposure for the host desti 
nation on Sky Sports television channel and in Time 
& Fortune Magazines. 

6. National Broadcasters of participating countries at 
tend the event and ensure media exposure for the re 
gion in those countries. 

Event successes 

• We hosted 140 foreign up market A&B income lead 
ing business people, as well as a number of foreign 
television and print media companies, and exposed 
the Eden District to them by means of tours to various 
destinations from Knysna and Oudtshoorn, to Mossel 
Bay. 

• At the same time, given that these foreigners are golf 
ers, we exposed them to our leading golf courses at 
Fancourt, Oubaai, and Simola, whilst they were 
housed in luxury hotel accommodation 

• The three dinners held were attended by leading mu 
nicipality and mayoral identities, who also gave these 
visitors an overview of the business opportunities in 
the area. Similarly they were addressed by Cape 
Town Routes Unlimited, the official tourism mar 
keting body for the Western Cape. 

• Whilst the media coverage was consigned to the local 
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ity, it has received huge television exposure on Euro 
Sport and other television stations in Malaysia, and 
elsewhere, as well as significant print media exposure 

• Those attending were also given goody hags contain 
ing further CDs of the region, and other relevant gifts. 

• Although those attending stayed for a 5 nights, many 
took the opportunity to extend their stay, and some 
also visited Cape Town 

• The event itself was a huge success with 22 countries 
participating from around the world. These partici 
pants were accompanied by their home country licen 
sees and guests. 

Financial benefits after 2010 event 

• Indian licensee to bring an exclusive golf tour for 20 
senior people to the region next year 

• South American licensee to hold the WCGC national 
finals next year at Hyatt Regency Oubaai 

• Malaysian licensee to bring a tour to the region 

• Equestrian property business discussion adjoining 
Oubaai are under way with senior Spanish business 
people who attended the event 

• EDM will be encouraging those who attended to re 
turn as tourists 

• Substantial oversees media and television exposure 
for the region 

Sponsors 

• Financial sponsors were limited to Cape Town Routes 
Unlimited, Department of Sport & Recreation and the 
Knysna Municipality 

• Trade sponsors included Volvo, David Frost Signature 
Series wine, 911 Energy drinks, Lindt Chocolates, and 
TaylorMade 

G. Broad Based Black Economic Empowerment 
(BBBEE) 

In the 2008, Eden Region summits Senzenina Consultants were 
awarded the tender to develop a simplified B-BBEE booklet for 
the Eden District Municipality. This B-BBEE booklet’s prima- 
ry purpose was to show business how to manage Broad Based 
Black Economic Empowerment (B-BBEE) without the neces- 
sity of shifting through mountains of legislation and related 
discussions documents. Due to the changes in legislation the 
Eden District Municipality needed to make amendments to the 
documents. 

Therefore according to the National Policy (Act, 53 of 2003), 
this will “promote the economic unity of the nation, protect the 


common market, and promote equal opportunity and equal 
access to government services”. The Eden District views this 
B-BBEE as means to empowerment processes such as: 

• job creation, rural development, urban renewal, 
poverty alleviation, land ownership, empowering 
women, the youth, skills and management develop\ 
ment, education, access to finance for households and 
for the purpose of conducting business. 

EXPANDED PUBLIC WORKS PROGRAMME 

The Expanded Public Works program (EPWP) was located 
within the Local Economic Development Unit where one of the 
first tasks has been investigate, address, and develop a District 
EPWP Steering Group, which would consist of officials AND 
non-officials (private sector) residing from Eden District Mu- 
nicipality and all B-Municipality’s within Eden District. Work- 
ing Groups that will represent each of the sectors e.g. Infra- 
structure; Social; Environmental and Non-State Sector will be 
the operating method / approach of such EPWPSG. 

In response to the high levels of poverty and unemployment 
within Eden District, we recognised the implementation of the 
Expanded Public Works Programme (EPWP) as one of gov- 
ernment’s most important short-to-medium term programmes 
aimed at alleviating and reducing unemployment. We realise 
EPWP as a nationwide programme, will draw significant num- 
bers of the unemployed into productive work, so that workers 
gain skills while they work, and increase their capacity to earn 
an income. 

CRITICAL SUCCESS FACTORS TO ADDRESS DURING 
THE IMPLEMENTATION OF EPWP PHASE TWO 

• Make creation of paid work the primary objective of 
the programme (employer of last resort) 

• Locate clear political and administrative accountabil 
ity for EPWP work creation targets across all spheres 
of government 

• Align EPWP outputs with the core mandates and pro 
grammes of implementing public bodies 

• Provide fiscal incentives to accelerate scaling up of 
EPWP outputs across all spheres of government 

• Mobilise non-state capacity to deliver additional 
EPWP work opportunities 

CHALLENGES WE FACE IN ADDRESSING POVERTY 
WITHIN EDEN DISTRICT 
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Our anti-poverty strategy form part of the national anti-pover- 
ty strategy, which include the following interventions: 

Employment creation: 

Via three main strategies being: 

• Formal employment via sector interventions 

• Higher income generation from informal-sector ac 
tivities such as street trading and smallholder farming 
(land reform, SMME support); and 

• Public-sector employment (EPWP). 

Labour market interventions: 

Skills development, provision of job and career opportunity in- 
formation, protection of vulnerable workers; 

Spatial restructuring: 

Bringing poorer households closer to concentrations of eco- 
nomic activity and opportunity, thus reducing transport costs 
and increasing access (PSDF); 

Access to assets: 

Subsidised provision of productive assets (capital, land), social 
and physical infrastructure (schools, clinics, roads and water), 
housing and common property (parks, public spaces); and 
Social inclusion: 

This refers to the non-material aspects of poverty reduction 
that come from effective collective involvements at community 
level that help to build a new set of norms and values: trust, 
pride, tolerance, respect, self-identity, a sense of belonging, 
confidence, caring for one another, coherence, integrity, dig- 
nity, solidarity and a culture of peace. 

EPWP PROJECTS EXECUTED WITHIN EDEN DISTRICT 
WILL FOCUS ON THE FOLLOWING ASPECTS 

The implementation of EPWP projects within Eden District 
should focus on:- 

• The creation of work opportunities, with skills devel 
opment; 

• Skills development including Learnerships; 

• The utilisation of Provincial Departments for the 
delivery of EPW required to deliver the desired out 
comes of EPWP; and 

• The promotion, management, monitoring and co-or 
dination of EPWP throughout all governmental or 
ganisations in the district.. 

• The utilization of the Umsebenzi Opportunities Portal 
for the recruitment of EPWP Beneficiaries 

• The development and empowerment of emerging 
businesses in the construction industry 

• The organising of women construction networks. 

• The implementation of BBBEE through the empower 


ment assessment process. 

EDEN DISTRICT EPWP UNIT’S PROPOSED BUSINESS 
PLAN WILL FOCUS ON THE FOLLOWING PRINCIPLES: 

Broader ownership of EPWP: 

This will involve the expansion of responsibilities for the iden- 
tification of projects, Learnerships and other opportunities for 
EPWP to all governmental organisations and to as wide a spec- 
trum of projects as possible. 

Revisiting and resetting targets: 

New targets of the number of employment opportunities of- 
fered and the impacts of the programme on the reduction of 
poverty should be identified. 

Effective implementation of EPWP Incentive Grant 
Eligible public bodies will enter into agreements with DPW 
which will specify: 

• Targets to be met by the public body 

• Amounts that can be claimed by the public body for 
reported EPWP work created 

• Reporting and verification and audit requirements 
through the EPWP Management Information System 

• EPWP beneficiaries may not be paid less than R50 per 
day 

Focus on skills development: 

Skills development and training will be implemented at project 
level and funded through the National Department of Labour 
or the project funds. In this regard the Eden District EPWP 
Unit should establish a linkage with the Skills Development 
Lead Intervention. 

Building of capacity to manage and monitor EPWP compli- 
ance: 

Based on the shortcomings of the existing institutional arrange- 
ment for implementing EPWP, all EPWP Eligible Implement- 
ing Bodies within the Eden District should review and develop 
new capacity to ensure the EPWP programme is delivered. 
Ensure Administrative and Political Accountability at all levels: 
Through the process of establishing the Provincial-wide insti- 
tutional organisation responsible for EPWP delivery. Memo- 
randa of Agreement must be signed at Provincial and Munici- 
pal levels. 

Review tender and procurement processes: 

The implementation of all projects should be carried out using 
a set of conditions that ensure that objectives of maximising 
labour-based methods are employed, BBBEE principles are ad- 
hered to, and Learnerships are properly targeted. 

Technical support: 
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Provide EPWP Eligible Public Bodies within Eden District 
with technical support to increase capacity and performance 
and to ensure compliance. 

Partner NGO’s and CBO’s: 

All EPWP Eligible Implementing Bodies within Eden District 
should draw in the expertise and resources of non-governmen- 
tal (NGO’s) and community-based (CBO’s) organisations, such 
as the Independent Development Trust. 

Target EPWP interventions 

EPWP interventions, including project implementation, 
should be targeted so that they are directed at the designated 
poorest communities. In addition, they should ensure that 
specific categories such as women, youth and the disabled are 
given priority. 

TOURISM 

Eden District Municipality is responible for tourism market- 
ing and development and runs a regional tourism office from 
where tourism is coordinated at a district level. This office 
works closely with the local tourism bureaux, provincial, na- 
tional and international tourism organisations in promoting 
the Garden Route Klein Karoo as tourism destination. 

The Regional Tourism Office’s main functions are inter alias: 

• to co-ordinate regional tourism projects; 

• compile a data base of information on tourism pro 
motions in the region and to co-ordinate shows and 
exhibitions throughout the world. 

• Co-ordinates and controls applications and processes 
associated with the organization and provision of in 
formation and support on the aims, objectives and 
plans to develop the potential of the region, 

• planning and execution of deliverables with respect to 
the marketing and developing of Tourism projects, 
events and functions and, 

• the analysis and evaluation of outcomes from research 
and studies on the of interventions and initiatives on 
tourism Growth and/or the positioning of the region 
as a preferred tourism destination. 

• To ensure that priorities for the region are, to increase 
the volume of tourists, increase the average spend per 
tourist, increase the length of stay, 

• improve geographical spread, improve seasonality 
patterns and to promote transformation. 

Our core international markets, in line with SA Tourism and 
CTRU, have been identified as Germany, Holland, Belgium, 
Ireland, United Kingdom and the African countries of Kenya, 
Nigeria and Namibia and the emerging markets which are Chi- 


na, UAE and Gulf, Australia, Brazil, Sweden and the Nordic 
countries. 

The above targeted markets and countries therefore reflected in 
our marketing plan for and hence our proposed participation 
in strengthening our position within our lucrative core markets 
to increase awareness of Garden Route and Klein Karoo and 
environs as a premier desirable destination within South Af- 
rica and therefore increase visitor numbers and tourism spend 
from these countries to the Garden Route and Klein Karoo. 

1. TOURISM HOTLINE 

Eden Connect is primarily a contractor who operate a tourism 
inbound hotline for the Eden District Municipality. The gen- 
eral purpose of this hotline is to market tourism in the Eden 
region, assisting the Tourism Offices in implementing targeted 
outbound campaigns to ensure increased tourism revenue to 
the region and to maintain a comprehensive electronic data- 
base. The call centre is aimed at servicing Eden District Mu- 
nicipality with a tourism hotline, and assist with all tourism 
related enquiries. 

The obligations that will fall under the MOU with Eden Con- 
nect are with the following criteria in mind. Use a national 
number for receiving calls from the public who want to travel 
to the region. Allocate one seat and a call centre agent to re- 
spond to and log all calls to the tourism hotline for a period 
of 12 months. Provide the call centre agent with the training, 
information and tools to offer advice and assistance to callers 
to the tourism hotline. Link and liaise with tourism offices in 
the region to facilitate out bound campaigns and ensure good 
service delivery and to report monthly on trends, successes and 
problems. Further to this, Eden Connect will maintain a data- 
base of contact details of tourists to the region. Eden Connect 
will sort and extract data for targeted outbound campaign. 

Eden District Municipality has established a Tourism Hotline 
on 9 September 2009. It is used to promote the Garden Route 
and Klein Karoo. The 0860100EDEN number which is acces- 
sible for all tourism related enquiries as well as accommodation 
needs of visitors to our area. The tourism hotline also handles 
international enquiries through the number 044802 1509 

This 0860100EDEN hotline was particularly beneficial to our 
region in terms of the 2010 Fifa World Cup 

BENEFITS OF THIS INITIATIVE: 

• It provides prompt service delivery to tourists com 
ing to the Eden Region, further plat forming us as a 
proactive excellent destination. 

• It allow us in the repositioning of the region within 
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the global market place. 

• It assist us with target marketing to market specifics. 

• It provide accessibility of information to visitors that 
come to our region. 

• The call centre gather feedback, build intelligent data 
and statistics to assist Eden District to refine and align 
tourism products. 

• It further assists in Eden’s tourism development with 
in the region, by means of creating secondary employ 
ment. 

• We are one of the top five destinations in South Africa 
and by having this product it further affirm our com 
mitment in the growth of the tourism sector. 

• Should tourists be in any distress tourists, they will be 
able to obtain assistance through this programme. 

• Eden established a premium information portal for 
tourists in preparation for 2010. 

• The call centre create a link between Eden District 
Municipality and the role players in the tourism in 
dustry. 

• Eden District Municipality and the tourism offices 
can focus on core competencies by using the call cen 
tre to interact with the public and handle any com 
plaints efficiently and effectively. 

• The call centre assist in marketing events in the entire 
region at a lower cost. 

• The call centre is a Provincial Government Initiative, 
which is supported and audited by the CSIR to ensure 
its success and reduce the risk of its failure. This only 
proves that this initiative is sound and only lend more 

depth in Eden District Municipality’s tourism strat 

egy- 

• This initiative increase the reach as well as cut down 
on direct marketing costs of tourism campaigns. 

• The call centre optimize the customer experience for 
the Eden region. 

2. ADVERTS 

Adverts were placed in various tourism and trade publications 
to market the Garden Route and Klein Karoo as a tourist des- 
tination. 

3. COLLATERAL 

The tourism section developed the regional tourism guide, 
compact discs and flashdrives that are used to market the Gar- 
den Route and Klein Karoo. 

3.1 TRAVELUTION DESTINATION REPORT 

Eden District Municipality has bought an exclusive in this 
tourism publication focusing specifically on the Garden Route 


and Klein Karoo for the Dutch market. From 24 - 26 Septem- 
ber 2009 the journalists from Travelution visited the Garden 
Route and Klein Karoo to gather material required to produce 
this editorial on our area. With the cooperation of the respec- 
tive local tourism offices we were able to give the Travelution 
team a true cultural, leisure, adventure experience. 

This exclusive which focus specifically on the Dutch and Neth- 
erlands market will be marketed at ITB Berlin in Germany, Va- 
kantiebeurs in the Netherlands and at Indaba. 

Travelution provides the travel trade and senior decision mak- 
ers in the tourism industry with knowledge about a particular 
destination. The Travelution readership profile consist of senior 
management, decision makers, those in sales, marketing and 
technical roles for whom the web is their key job role. 


4. MEDIA TOURS: 

NIKON PHOTO SHOOT - SOUTH AFRICAN TOURISM 
ITALY 

Various media tours were hosted in the region in cooperation 
with Cape Town routes Unlimited and South African Tour- 
ism to spread our market reach. The media tours were hosted 
successfully with the assistance of the Local Tourism Offices 
that provided free excursions with the support of their tourism 
products. 

5. TOURISM SHOWS 

THE GETAWAY SHOW - COCA-COLA DOME GAUTENG 

The DSTV Getaway Show took place from 11-13 September 
2009 at the Coca-Cola Dome in Randburg, Gauteng province. 
The Garden Route and Klein Karoo were marketed at this plat- 
form in line with the marketing objectives of the Eden District. 
The Local Tourism Offices that participated on this platform 
with the Garden Route and Klein Karoo was the Greater Oudt- 
shoorn Tourism, Mosselbay Tourism, and George Tourism. 

The Getaway show is Africa’s number one consumer travel and 
outdoor show with over R9 million in media exposure, attract- 
ing the combined high-income markets of DSTV, Jacaranda 
94.2 and Getaway Magazine. It further enjoys prominence as 
the leading tourism, adventure travel, holiday, and leisure expo 
in Africa, and draws more than 22 000 visitors to the show. 

CAPE OUTDOOR SHOW - FRANSCHOEK 

The Cape Outdoor Show took place from 2 to 4 October 2009 
at Bienne Donne in Franschhoek. The tourism department of 
the Eden District Municipality marketed the Garden Route and 
Klein Karoo at this platform. We created a platform for Local 
Tourism Offices that were not in a position to attend the show 
on their own a platform on the regional stand. Local Tourism 
Offices that the show to market the outdoor and leisure offer- 
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ings of the Garden Route and Klein Karoo. This show which 
is an adventure, leisure and travel expo saw a turnout of more 
than 17 545 visitors - statistics provided by the show organizers 
Cape Escape 

Local Tourism Offices that participated on the Garden Route 
and Klein Karoo stand was Calitzdorp Tourism, Ladismith 
Tourism, Greater Oudtshoorn Tourism, George Tourism, and 
Hessequa Tourism. 

INDABA - DURBAN 

Eden participated in the Indaba Tourism Show, one of the larg- 
est Tourism marketing events on the African calendar and one 
of the top three “must visit” events of its kind on the global cal- 
endar. It showcases the widest variety of Southern Africa’s best 
tourism products, and attracts international visitors and media 
from across the world. 

South African Tourism is the main organiser of Indaba and 
their main objective is to market South Africa as a preferred 
destination to the International Travel Trade market. 

Indaba has the following objectives: 

• To represent equally the diversity of South Africa - its 
people, culture and endemic landscapes for the eco 
nomic benefit of all; 

• To consistently present a world class exhibition, this 
in turn will consistently attract top international buy 
ers. 

The Garden Route and Klein Karoo were marketed at 
Indaba in Durban form 8 to 1 1 May 2010 by the Tour 
ism Department of Eden District Municipality. Co- 
exhibitors on the regional stand were Knysna Tour 
ism, Mossel Bay Tourism and Hessequa Tourism. 

SMME Participation 

An essential component of our participation at Indaba is to fa- 
cilitate opportunities for emerging tourism products from our 
region. We aim to achieve this through our SMME programme 
of which the objective is to empower and develop small busi- 
ness entrepreneurs and to create a platform for smme’s in the 
tourism sector to market their business, and to engage with 
trade and consumers at Indaba. The Garden Route and Klein 
Karoo was successful in creating a platform for three small 
medium and micro enterprises at Indaba 2010 namely Helene 
Hendricks from Helene’s Homestay in Hessequa, Mawanda 
Khondlo from Buyambo Tours in Knysna and Edmund Boezak 
from Daisy Tours. 

ITB- MESSE BERLIN - March 2010 

ITB is the leading travel trade show, with more than 180 000 


visitors, among these 108 000 trade visitors, and over 10 000 
exhibitors from 180 countries. The Garden Route and Klein 
Karoo were marketed at the ITB Berlin Trade show and Local 
Tourism Offices that participated on this platform is Knysna 
Tourism. ITB Berlin, the International Tourism Exchange, is 
known throughout the world as both the top trade show for the 
global tourism industry and the largest travel show for private 
visitors. It generates a turnover of around €5 billion in just five 
days. The trade show attracts well over one hundred thousand 
visitors to the German capital and has deservedly earned a rep- 
utation as an international meeting place. 

Three quarters of the almost 1 1 000 exhibitors travel to Ger- 
many from all corners of the world. Approximately one third of 
the trade visitors also come from abroad, keen to find out about 
the latest market developments and use the platform that ITB 
provides to conclude business deals. 

VAKANTIEBEURS - NETHERLANDS 

Vakantiebeurs is the Netherlands top trade and consumer trav- 
el fair which has been held in the city of Utrecht since 1970. 
This show offers exhibitors the opportunity to engage with con- 
sumers and sector professionals for six days. This makes Va- 
kantiebeurs the biggest consumer travel fair in the world and 
the largest trade fair in the Benelux. Vakantiebeurs 2010 had 
as many as 1600 exhibitors from 160 countries, and it provided 
the perfect platform to meet potential customers. 

The South African Pavilion at the Vakantiebeurs 2010 devot- 
ed attention to dance, music, African delicacies and the 2010 
Soccer World Cup. The Garden Route and Klein Karoo stand 
were located in the African Village and were marketed by Miss 
Mareve Biljohn (Tourism Arts and Culture Development Offi- 
cial) and Mr Andy Lamont (2010 Coordinator). Local Tourism 
offices that co-exhibited with the Garden Route and Klein Ka- 
roo on this platform were Greater Oudtshoorn Tourism, Mos- 
sel Bay Tourism, and Knysna Tourism. 

WORLD TRAVEL MARKET - LONDON 

The Garden Route and Klein Karoo was marketed at this plat- 
form from 9-12 November in London, the United Kingdom. 
This show is regarded as the world’s most important annual 
international travel and tourism event, and enjoys status as a 
“must attend” four-day business to business event. It presents 
all areas of the travel industry and international tourism pro- 
fessionals with a diverse range of destinations and industry 
sectors information. The total attendance number for World 
Travel Market 2009 is 45 904. 

World Travel Market bas a strong approach to service delivery 
and provides a unique environment for exhibitors to address 
business challenges. Responsible tourism was once again on 
the top of the industry agenda. With one day dedicated to this 
important issue in the form of debates, discussions and actions. 
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and highlighted best practices and participation by all sectors. 

6. DOMESTIC CAMPAIGN 

As part of the Garden Route and Klein Karoo’s summer cam- 
paign tourists were greeted at various gateways in the region 
from 9 to 16 Decemeber 2009 namely Stormsriver Gateway in 
Bitou, Meiringspoort - Oudtshoorn, and Riversdale in Hesse- 
qua. In addition a supplement was placed in the Group edi- 
tors. The Eden District Municipality in collaboration with 
Cape Town Routes Unlimited and the Local Tourism Offices 
handed out goodie bags to tourists to entice them to explore 
the uniqueness we as a destination has to offer 

7. STRATEGIES 

EDEN TOURISM MARKETING STRATEGY FRAME- 
WORK 

The Eden District Municipality developed a Tourism Market- 
ing strategy with the objective to present a framework that will 
accelerate tourism marketing and development in Eden / Gar- 
den Route and Klein Karoo within the context of Eden’s 2010 
Business Plan and Growth and Development Strategy. The 
Tourism Marketing plan is a formal plan that serves as a united 
platform for all the tourism bureaux in the region and sets out 
to become an important and strategic guide to all those who 
will benefit from marketing of the region as a whole. It pre- 
sents domestic and international marketing platforms, specific 
to new and existing markets, platforms supported by SAT and 
CTRU. This strategy will be reviewed during the 2010 / 2011 
in collaboration with the Tourism stakeholders in the region. 

ARTS AND CULTURE STRATEGY 

Eden’s Arts and Culture strategy was developed within the con- 
text of Eden Growth and Development strategy with the objec- 
tive to provide a framework that will accelerate the growth and 
development of the arts and culture sector in Eden. This strate- 
gy was developed in consultation with key industry stakehold- 
ers and the arts and culture community at large. The Arts and 
Culture strategy proposes an implementation plan within the 
framework of nine strategic themes. Cognizant of National and 
Provincial government imperatives this strategy will develop, 
promote and market arts and culture in Eden, facilitate sustain- 
able local economic development by leveraging opportunities 
in aligning sector viz. tourism, and facilitate social and human 
capital development through training interventions and skills 
development opportunities. 

DISTRICT MANAGEMENT AREA (DMA) SKILLS AUDIT 
AND GAP ANALYSIS 

EDM completed a skills audit of the District Management Area 
(DMA) which included the establishment of a Tourism Skills 
database and an audit of Tourism products and tourism related 


facilities in the DMA. The objective of the tourism skills data- 
base and audit of the tourism products were to evaluate what is 
available so that appropriate strategies can be developed to as- 
sist with the development of the tourism industry in the DMA. 
Various tourism attractions, activities, events and skills were 
identified through this skills audit. Further to this process was 
to conduct a gap analysis of the identified tourism product of- 
ferings by measuring their feasibility and to make recommen- 
dations in terms of possible projects that can be implemented. 

B. DEVELOPMENT 

1. TOURISM SPORT DEVELOPMENT 

Towards positioning the Garden Route and Klein karoo as the 
prime sport destination the following sport events were sup- 
ported: 

• World Corporate Golf Challenge 

• Eden Duo 

• SWD cricket board prize giving 

• SWD Craven Week 

• Ramblers 

• Laerskool George Suid 

2. EDEN / GARDEN ROUTE CRAFT & CULTURE DESTI- 
NATION GUIDE 

Eden District Municipality embarked on the development of A 
Craft and Culture destination guide for the region with the ob- 
jective to promote local crafts, and cultural and heritage tour- 
ism in the Garden Route and Klein Karoo. It will be a free mar- 
keting tool through which we wish to promote the indigenous 
craft in the region and cultural heritage tourism initiatives by 
bridging the gap between urban markets and rural producers. 
It will be a free publicity and marketing tool for these crafters 
and will be distributed at domestic and international marketing 
platforms and also placed in strategic locations. 

3. EDEN DISTRICT CULTURAL FORUM 

The Eden District Municipality in collaboration with the West- 
ern Cape Provincial Department of Cultural Affairs and Sport 
established the Eden District Cultural Forum on 10 February 
2010 in George. It was the first District Cultural Forum that 
was established in the Western Cape by the Department of 
Cultural Affairs and Sport, since the inception of its Cultural 
Forum Programme in 2005. 

The function of this structure is to play an oversight role by 
monitoring the progress of all associated Local Cultural Fo- 
rums and developing strategies for their improvement/devel- 
opment. Further to this it is responsible for communication/ 
interaction with all spheres of government. 
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The Eden District currently consists of five established Local 
Cultural Forums namely Bitou, Knysna, Mossel Bay, and Oudt- 
shoorn. Whilst these structures act as an interface between 
their communities and the different spheres of government, 
their key objective is to transform the arts and culture sector 
at community level and to network with all the arts and culture 
organisations in the community. 

4. VANSA 

Eden District Municipality in collaboration with the Visual 
Arts Network of South Africa (VANSA), Western Cape hosted 
a workshop for emerging visual artists (regardless of medium) 
in the Eden region. 

The workshop presented by VANSA, the official Special Pur- 
pose Vehicle for Visual Arts in the Western Cape benefited all 
artists aimed at improve their professional practice. The work- 
shop was presented at two venues in the region, Oudtshoorn 
and George. 

5. CCDI 2010 CRAFT WORKSHOPS 

Eden District Municipality in collaboration with the Special 
Purpose Vehicle for craft in the Western Cape, the Cape Craft 
and Design Institute (CCDI) hosted three successful work- 
shops in the region focusing on 2010. The workshops which 
were held from 28 to 30 July 2009 in Knysna, Mossel Bay and 
George provided craft producers with guidelines on the use of 
Official Trademarks for the 2010 FIFA WORLD CUP South Af- 
rica™, and innovation around products that lasts beyond 2010 
- looking specifically at products that speaks to the ‘PLACE’ in 
which it is being produced. 

6. TOUR GUIDE TRAINING 

Eden District Municipality in cooperation with the Western 
Cape Provincial Department of Cultural Economic Develop- 
ment and Tourism provided Tour Guide training for smme’s in 
the tourism sector in our region. 

7. SPONSORSHIPS 

LIBERE EOUNDATION - DESIGN EOR WORK PROJECT 

The Eden District Municipality sponsored the Libere Founda- 
tion in support of the Design for Work Project. The objectives 
of the design for work project is to teach and train young adults 
to become artists, designers, crafters and tutors who care about 
people and the environment. The focus groups for 2010 are gr. 
10 and 1 1 girls as well as young adults. 

It has the following objectives: 

• To create employment for adults and young adults in 

the Eden Region and Karoo district by identifying 
young design talent through the Libere and Standard 


Bank Design for work competition. 

• To address environmental issues by only using waste 
materials to manufacture products. 

• It teaches and train young people to become Libere 
facilitators/tutors in their community by settling up 
preschool groups. 

• To make everybody aware of the importance of this 
project to ensure that they will always have a market 
for products. 

8. LOCAL CULTURAL FORUMS 

Eden District Municipality put out a call for proposals for Local 
Cultural Forums in the Eden District Municipality to submit 
project proposals. Only Knysna and Mossel Bay Local Cultural 
Forums responded to this and were each sponsored with R30 
000 for their respective projects. A MOA were signed with both 
Local Cultural Forums. 

9. PARTNERSHIPS 

• MOU - Living Stone Dialoog 

Eden District Municipality signed a memorandum of under- 
standing with the Living Stone Network to assist smme’s and 
entrepreneurs in the tourism sector with the tools to develop 
into sustainable enterprises. 

• MOU - Hessequa Youth 

Eden District Municipality provided sponsorship to the Ha 
Qua! Project in Hessequa for youth development programmes 
and signed an MOA with its management to this effect. 

10. FESTIVALS 

Eden District Municipality supported the following festivals: 
lO.lVodashop George Cheese festival 

Eden facilitated free stalls for the 2009 Export Development 
Programme participants at the Cheese Festival Fun Park as part 
of Eden’s sponsorship of the Cheese Festival. 

10.2 ABSA KKNK 

The Eden District Municipality facilitated a platform for 20 
crafters at the ABSA KKNK Festival held April 2010. Other de- 
velopment initiatives that emanated from this sponsorship are: 
Arts Management Course by the University of the North West 
Free training for 20 arts and culture 
stakeholders that consisted of mem- 
bers of the Local Cultural Forums 
in the Eden region tasked with the 
development portfolio and the exec- 
utive committee of the Eden District 
Cultural Forum. 


ABSA 
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Audience Development 

This programme will be extended to all the Local Cultural Fo- 
rums in the Eden District, and presented in liaison with the 
Local Cultural Forums to ensure that the development of local 
audiences includes our rural dispersed communities. 

10.3 IGarob Festival 

The Eden District Municipality sponsored the IGarob festival 
with R88 000 in line with our objec- 
tive to facilitate platforms for arts 
and culture practitioners in the re- 
gion. 


10.4 Proe ‘n Bietjie Festival 

Eden District Municipality spon- 
sored the Proe n Bietjie Eestival 
with R150 000 and signed a memo- 
randum of understanding with its management to give effect to 
the administering of the sponsored funds. The festival Manage- 
ment submitted a report to the Tourism Department of Eden 
District Municipality. 




11. 2010 MARKETING INITIATIVES 

The tourism department embarked on various 2010 marketing 
initiatives amongst which a domestic campaign that included 
radio adverts and interviews on the SABC radio stations name- 
ly R2000, Metro FM, SAFM. We also printed various adverts in 
local and international tourism publications. In addition to this 
the tourism section in collaboration with the Office of the Pre- 
mier had a tourism kiosk in the arrivals hall at ACSA George to 
provide tourist with information on our region. An important 
initiative that we hosted in collaboration with ACSA George 
was a craft kiosk that afforded various crafters from our region 
exposure. 
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2010 INITIATIVE 


The biggest sporting event in the World has provided Africa, 
South Africa and the Eden District Municipality with a unique 
window of opportunity to showcase itself to billions of people 
around the world. Eden District Municipality was commit- 
ted, ready, honoured and excited to host the 2010 FIEA Soccer 
World Cup events. By hosting the Japanese, Danish and French 
Teams in an arena with unforgettable forests, lagoons, oceans, 
hinterland. Karoo and scenic beauty, Eden left their mark as 
one of the leading District Municipalities in the Western Cape. 
The role of the local municipalities led to success event. The 
Knysna and George Municipal Councils was very bold in their 
decisions to attract teams and stage a successful event. Their 
contribution is valued by all in this region. 

Eden District Municipality was determined to harness innova- 
tion, investment, development and available funding, with the 
aspirations of people and the vast energy of this global happen- 
ing to secure an improved, built, social and natural environ- 
ment. New and upgraded infrastructure and facilities made the 
citizens of this district a happier, better functioning home for 
all, with more economic opportunities for its residents and a 
desirable destination for travellers and investors. By achieving 
this, people who live here will again have a sense of purpose 
and pride. 

The initiative to attract teams to Eden to set up their Base 
Camps was started under the leadership of the then Manager 
Local Economic Development & Tourism and also responsible 
for sport, Mr. Morne Hoogbaard way back in 2006. The Eden 
District Municipality accepted the challenges of hosting Base 
Camps Teams and made this their number one priority for the 
next 3 years. Even without success it would have proven at least 
that Eden implemented it’s strategic objectives as set out in it’s 
Integrated Development Plan of 2006-2011. 

A Eden Interim Steering Committee (EISC) tasked to engage 
on the possibility of attracting teams for the FIFA 2010 Soc- 
cer World Cup in South Africa was established during August 
2006. This committee consisted of representatives of: 

• Bitou Municipality 

• Knysna Municipality 

• George Municipality 

• Mosselbay Municipality 

• Hessequa Municipality 

• Kannaland Municipality 

• Oudtshoorn Municipality 

• Private sector representatives, 

• Hospitality industry representative 

• Provincial Government representatives 


A conference was held on 24 July 2010 with is main objective to 
present the work done by the ISC to the region’s social partners 
and to discuss ways in which Eden can benefit from hosting 
one or two of the participating teams and their followers in the 
region for the duration of the FIFA WC 2010 event. 

The Conference proved to be a consultative process on how key 
stakeholders could reap maximum benefits from the FIFA 2010 
Soccer World Cup event. There were seven items under discus- 
sion namely: 

The following key development opportunities for Eden has 
been set in consultation with all B- Municipalities in our re- 
gion: 

SOCCEREX 2008 

Delegation from the Eden region attended the Soccerex - soc- 
cer exhibition held in Johannesburg in Sandton in Novem- 
ber2008. During that period the region also launched the Bid 
book launch. The delegation also held meetings with various 
football associations that were also at Soccerex. More than 200 
copies of the bid book were handed out during the session. 

AUDIT ANALYSIS 2008 

The Audit Analysis was completed by all the five active towns 
regarding 2010. The questionnaire was designed and all data 
captured by our office. This activity serves as a stimulus for all 
coordinators and for the Eden offices in general. 

FANJOL 02 MAY 2009, George Pacaltsdorp 

In laying the groudwork for giving residents a taste for soccer 
world cup, Eden District Municipality coordinated a Fanjol 
during the nailbiting game between Kaiser Chiefs and Ma- 
melodi Sundowns. The public could watch the game on the big 
screen in a safe environment. 

The event was well attended with about 5000 people shpwing 
their support. 

2010 SCHOOLS COMPETITION 

Eden District Municipal held a competition for all schools in 
the region for poetry, sketches, soccer drawing and poetry to 
create awareness in the region, ment was also provided. This 
competition resulted in a poetry book. 

2010 ACCOMMODATION 

MATCH the official service provider on accommodation for 
FIFA that Eden worked with regarding accommodation. Lo- 
cal Tourism Bureaus, municipalities and stakeholders were also 
involved. 
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Transport 

During the World Cup, and the run-up access to the region 
via George became critical because in the run-up a aeroplane 
crashed in bad weather and a debate emerged about the readi- 
ness of George Airport to host the anticipated increase in flights 
through Geore. Eden has developed a very good relationship 
with the George Airport which will assist in the long run. 

VOLUNTEER TRAINING PROGRAMME 

Besides the Emergency Service Provider an additional Train- 
ing Programmes with duration of nine days was introduced for 
90 volunteers on specialist information to the general public 
viewing areas. 

TEAM BASE CAMPS HOTELS 

a) Pezula Hotel an Resort- Knysna 

b) Fancourt Hotel (George) 

c) Simola- Knysna 

EMERGENCY SERVICE TRAINING 


Outdoor Experience Level 1 = 6 

Disaster Management = 22 

Fire Services = 14 

SAPS = 12 

Emergency Services = 37 

Fire Staff = 23 


TOTAL 134 volunteer were trained. 

01 DECEMBER 2008 2010 AWARENESS MAGIC TOUR TO 
CAPE TOWN, GREEN POINT VISITORS CENTRE 

Eden District Municipality in collaboration with the Western 
Cape Education Department selected children from the follow- 
ing schools: 

a) Tyholora Primary School 

b) M.M Mateza primary School 

c) Mzwoxolo Primary School 

d) New Dawn Primary School 

e) Heidedal Primary School 

120 learners were taken by bus to Cape Town to Green Point 
Visitors Centre. 

TIME CLOCK 

In the run-up to Soccer World Cup a countdown clock was un- 
veiled in Mossel Bay providing all visitors with the exact info 
on the count down. 

Transport readiness 


Eden has invested considerable time and resources in develop- 
ming transport plans for every eventuality around 2010 involv- 
ing Disaster Management, Airports company, South African 
Police, etc. 

JAPAN 

During October 2009 Eden hosted a site inspection from the 
Japanese team during which they visited base camp hotels and 
training facilities. Besides this several Japanese medaia teams 
visited the region to get a first hand impression of the district. 
This media focus has resulted in a considerable media foot- 
print being created by the Eden district. The district also hosted 
the Japanese Ambassador to South Africa, his Excellency mr 
Toshiro Ozawa, during a unofficial visit to the district. The an- 
nouncement by the Japanese team that they would be based in 
George was a big boost for confidence in out country’s ability 
to host the Soccer world Cup at a time when the negative media 
was threatening our bid. During the stay of the Japanese a tem- 
porar media centre was set up at Outeniqua Park from where 
journalists could operate during the stay of the Japanese team. 

VISITORS FROM RUSSIA 

Eden hosted a site inspection team from Russia to conduct site 
inspection of possible base camp and training facilities. The 
failure by the Russian team to qualify 

Community Readiness 
VOLUNTEERS PROGRAM 

Eden launched its Volunteer Program which looked at training 
local residents as volunteers during the event in first aid, event 
management, etc. 

Team Arrivals 

Upon arrival of the three teams, Eden has been instrumental 
in organising welcome by communities wbo got up as early as 
3 am to see their soccer stars arriving. Communitis in George 
and Knysna lined the streets to give the three teams a warm 
welcome. Flags of the teams were in all the towns. 

Workshops and training 

several workshops were held amongst others: 

HOSTING AND MOVING FANS SAFELY 25/01/10 

• To ensure readiness of hosting facilities and accom 
modation nodes 

• Develop credible mobility plans that respond to the 
fan’s needs 

• To ensure readiness through comprehensive safety 
and security 
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WORKSHOP; ON COMMUNICATION AND 
MARKETING 

• Update on media management 

• Release of MATCH rooms 

• What opportunities it presents for coordinated mar 
keting effort 
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SHARED SERVICES 


1. BACKGROUND 

Like most municipalities in South Africa and governments 
worldwide, the municipalities in the Eden region are faced 
with challenges in meeting increasing demands for better ser- 
vice delivery and expectations for affordable and quality ser- 
vices. The community also anticipates that municipalities will 
provide services seamless in nature and in line with the latest 
technology. 

The role that a district municipality, in terms of the delivery 
of services, should play has led to numerous discussions and 
debates. Increasingly, phrases such as “the district IDP should 
be the window through which all government activities are 
viewed” have often been articulated. Consequently, district 
municipalities should play a more meaningful role in terms of 
coordinating the delivery of services across multiple agencies 
and across jurisdictions. 


Eden District Municipality has adopted a pragmatic perspec- 
tive of differentiating between the role and functions of a dis- 
trict municipality (Table 1): 


Constitution of the Republic of South Africa, 


1996 

Section 84(1) of the 

Section 83(3) of the 

Local 

Government: 

Local Government: 

Municipal 

Structures 

Municipal Structures 

Act, 1998 


Act, 1998 

A district 

municipality 

A district municipality 

has the 

following 

must seek to achieve the 

functions and powers 

integrated, sustainable 



and equitable social and 
economic development 
of its area as a whole 


Table 1: Differentiation of roles in terms of the Municipal 
Structures Act 


This perspective led to the acceptance of a strategic enabler role 

for the region. The role that Eden District Municipality should 

play is regarded as the foundation of the strategy and set out in 

List: Enabler Role 

Role 1: Establish Regional Vision and Plan 

• Development of a Regional Vision and long-term 
Strategy for the Eden District in consultation with B- 
Municipalities and other stakeholders 

• Driving regional strategic initiatives 

• Monitoring of the achievement of the Vision and 
long-term Strategies within the Region 

• Adapt and update the Vision and Strategies in align 
ment with national and international changes and pri 
orities 

Role 2: “Franchise holder” of the Region 

• Initiate and coordinate research and development on 
best practices 

• Creator of opportunities / initiatives within the Re 
gion and for the Region 

Role 3: Facilitator / Coordinator 

• Facilitate access to funding and other financial / hu 
man / technology resources. 

• Catalyst / Initiator of funding opportunities. 

• Facilitate and coordinate Regional Projects. 

Role 4: Communicator /Facilitator of a “Regional Platform.” 

• Establish and maintain Regional Database. 

• Facilitate gathering and dissemination of data and in 
formation within the Region. 

• Establish and maintain Knowledge Management ca 
pacity within the Region. 

• Relationship-building: Initiate and facilitate Regional 

Forums and Discussion / Work Groups. 

Role 5: Capacity Builder (for sustainable Regional Service 
Delivery) 

• Identification of knowledge, skills, and technological 
gaps. 

• Knowledge and skills development. 

Role 6: Facilitator of Shared Services 

• Establish and coordinate “Centres of Excellence” 
across the Region. 

• Provider of Bulk Services. 

• Resource mobilization (people, information, money). 
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3. WHAT IS SHARED SERVICES AND WHY? 

Whilst Shared services is being promoted by national govern- 
ment as a critical component of the Local Goverment Turna- 
round Strategy. This should be seen as means to deliver high 
quality and cost-effective services through leveraging econo- 
mies of scale and skill. Furthermore it underpins the standardi- 
sation of business processes; the consolidating of technology 
and the pooling of resources and expertise. 

Shared services involve: 

• Multiple agencies sharing common services through a 
dedicated shared service provider; 

• Agencies and the shared service provider developing 
a partnership approach to providing the services, with 
responsibilities, accountabilities and authority clearly 
understood; 

• Agencies purchasing services based on agreed cost 
and quality parameters and receiving equitable cus 
tomer services; and 

• Continuous innovation and improvement in the qual 
ity and cost-effectiveness of services. 

Thus Shared Services mean: 

• running service activities like a business and deliver 
ing services to stakeholders at a cost, quality and time 
lines that is competitive with or better than alterna 
tives; and 

• equal and voluntary partnership where no municipal 
ity will lose there identity and decision making. 

4. BENEFITS 

In the past organizations were faced with mainly two options 
for rendering services, namely centralization and decentraliza- 
tion. Both have its own limitations. 

Model 1: 

Comparison between decentralization, centralization and and 
shared services 

The introduction of Shared Services provided a better alterna- 
tive option in the form of economies of scale and skill while 
avoiding the shortcoming of this approach. 

Thus, through leveraging the benefits, shared services will be 
able to deliver maximum efficiencies and effectiveness for the 
whole of the Eden region. 

5. BUILDING A SHARED SERVICES INITIATIVE 

The success of this Initiative depends on sound cooperative 
governance and the optimization of the process in order to be- 


come effective and efficient: 

Governance 

• Maintaining focus and ensuring accountabilities, re 
sponsibilities and the authority of all people involved. 

• Maintaining strong leadership from Municipal Man 
agers and departmental managers throughout the 
transition. 

• Ensuring staff is involved in decision-making process. 

Strategy 

• Developing comprehensive implementation plans 
and the utilising of experts. 

• Managing risks proactively through the identification 
of potential risks and the development of strategies to 
minimise this impact. 

Effectiveness and efficiency 

• Optimising the degree of standardisation of business 
processes in order to improve cost-effectiveness. 

• Developing a spirit of cooperation and partnership 

• Measurement. 

• Ensuring ongoing opportunities for skills develop 
ment and training. 

• Leveraging existing technology investments and opti 
mising standardisation and consolidation to deliver 
maximum financial benefits. 

5.1 Approach 

In August 2009, Eden District Municipality and the local mu- 
nicipalities within the Eden region decided to pursue an ini- 
tiative to implement a Shared Service model whereby partici- 
pating Municipalities in Eden and relevant stakeholders will 
benefit. 


Formal Commitment to”best practice” 

Performance measured and reported 
monthly 

Common approach across Eden 
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Shared Services will be based on sound Project Management 
principles in order to achieve the set objectives and outcomes. 
This approach will ensure continuity in a constant changing en- 
vironment in Local Government. 

5.2 Model and Structure 

In developing a customise flowchart-model, challenges like the 
use of existing structures, authority and reporting lines had be 
taken into account. Another challenge was the initiating and 
the approval of the project. The accepted model made therefore 
provision for the initiating of projects via either the Technical 
Forums or the Municipal Manager’s Forum. 

The Municipal Manager’s Forum (consist of the Municipal 
Managers of the various municipalities) is responsible and the 
accountable organ for Shared Services. It is essential that the 
Steering Committee “walk the talk” and provide leadership 
and commitment for the process. The Municipal Manager is 
accountable to provide feedback to their staff and internal po- 
litical structures. A balance between the Shared Services Ini- 
tiative and internal municipal activities must be maintained as 
illustrated in Model 1: 

As mentioned, Shared Services will be based on sound Project 
Management principles. Therefore the driver for the initiative 
is the Program Manager who plans, design and monitors the 
overall progress and where needed takes corrective actions. 

Each project will be headed by a Project Manager who has the 
authority to manage the project on a daily basis assisted by the 
Project Steering Committee. 

5.3 Long term Strategy 

At the Municipal Manager’s Forum of 6 and 7 August 2009, the 
following key projects were initially raised for further explora- 
tion: 

ICT 

Municipal Call Centre 

Legal Services (Labour Relations; Compliance) 
Collaborator 

Bulk Planning (Housing, Water, Waste, Integrated 
Transport) 

Asset Management 
Valuations of properties 
Disaster Management 
Internal Audit (Risk Management) 

Human Resources 


Contract Management 

The Technical Forums are responsible for the development of 
Business Plans for each project, where after service level agree- 
ments will be drawn up for participating municipalities before 
implementation. 

7. LINK WITH PERFORMANCE MANAGEMENT 

Strong performance management is essential for the success- 
ful operation of Shared Services and is necessary to realise the 
benefits of Shared Services for the Eden region. 

While there are many approaches to measure performance, the 
primary emphasis must be on the acceptance of performance 
management as a tool to generate improvement. 

Shared Services performance may be assessed and managed in 
a variety of ways, commonly at the following three levels: 

7.1 Performance management at the organizational 

level 

A key element of organisational performance management in- 
cludes an assessment of the financial and non-flnancial perfor- 
mance of each shared service provider. Sample organisational 
performance metrics may include: 

• Performance against best practice benchmarks; 

• Performance and business improvements implement 
ed; 

• Errors and requests for rework; 

• Revenue compared to operating costs and expenses 

• Workload volumes compared to forecasts 

• Measures against customer and employee satisfaction 
levels; and 

• Product, divisional and organizational analysis of the 
above measures. 

Key elements of a performance management system at an 
employee level include the following: 

• Clearly articulated vision and mission for the organi 
zation that cascades into goals to be achieved by the 
team and individual; 

• Objectives at the team and individual level that are 
linked to incentives and performance appraisals; 

• An effective recognition and rewards program that 
reinforces desired behaviours such as outstanding 
customer service and teamwork; 

• Well-developed capability profiles of positions that 
describe the skills, knowledge and behaviours of a su 
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perior performer in the role; 

Individual development plans built on the required 
capabilities of the position; 

Effective management of diminished performance; 
Linking of individual performance appraisals and de 
velopment plans to the shared service provider s 
learning and development framework and workforce 
planning. 


8. KEY INITIATIVES AND TARGETS FOR 20I0/II- SHARED SERVICES 


Strategic objective 

Key initiatives 

Key 

Performance 
Indicator (KPI) 

Target for 

2010/2011 
financial year 

Target 5 years 

Implementation of 
Shared Services 

• ICT 

• Municipal Call Centre 

• Legal Services (Labour 
Relations; Compliance) 

• Collaborator 

• Bulk Planning (Housing, 
Water, Waste, Integrated 
Transport) 

• Asset Management 

• Valuations of properties 

• Disaster Management 

• Internal Audit (Risk 

Management) 

• Human Resources 

• Contract Management 

Business Plans 
Project Plans 
Service Level 
Agreements 

Manage the 
compilation of 

11 business plans 
for execution 
by the steering 
committee 

Manage signing 

of service level 

agreement 

between 

participating 

municipalities 

Continuous roll-out 

of shared services 

initiative to other 

stakeholders 

Maintenance of 

shared services 

Bi-atmual performance 
measurement and review 

Compile 
performance 
review and 

measurement 

report 

December 2010 

June 2011 

Continuous 

measurement and 

review 


9. ACHIEVEMENTS/PROGRESS 

• Obtain support from Eden DM Management Struc 
ture for Shared Services initiatives 

• Buy-in from B Municipalities in Region 

• Memorandum of Understanding signed by Municipal 
Managers in the Eden Region 

• Support activities of Technical Forums in Region 

• Attend Technical Forums Meetings in Region 

• Draft Service delivery model completed 

• Draft Project Flowchart completed 

• Draft Service Level Agreement completed 

• Continuous stakeholder engagement process 


Roll-out of Change Management Workshops to Man 
agement/ Council and staff of B Municipalities 
Several engagements with Regional as well as local 
Union representatives regarding staff involvement 
Assist with Draft Human Resources Utilization pro 
posal for Shared Services 

Completed Draft Communication strategy for SS 
Completed Draft Business Plan for Shared Services 
Regular feedback to MMF, Management regarding ac 
tivities 

Researching Best Practices regarding regional initia 
tives 
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10. CHALLENGES 


• Internal and External resource mobilization 

• Ad hoc regional initiatives within Eden DM and B 
Municipalities 

• Strenghtening of Technical Forums in Region 

• Improve IGR in Region 

• Buy-in from Provincial and National Departments 
and coordinate inputs in Region 

• Readiness Audit to be performed at B Municipalities 

11. CONCLUSION 

Globally, Shared Services is regarded as the trend for effective 
and efficient service delivery and therefore local government 
needs to adopt this approach. This can lead to the optimization 
of resources and reducing of costs. 

Implementing shared services in local government, is a chal- 
lenge in a constant changing environment. Building a detailed 
implementation plan, developing a sound business case, em- 
powering a customer focused leader and providing effective 
change leadership will go a long way to mitigate the challenges. 

It is envisaged that the proposed Shared Services Model must 
be reviewed constantly to become more efficient in the deliv- 
ery of sustainable outcomes. Furthermore, the Shared Services 
model for each discipline should be tailormade to enhance the 
outcome optimally. 

It is quite clear that the Eden DM as a District Municipality has 
the potential to become a leader in the Western Cape and the 
country for their role in coordinating the delivery of services 
across multiple agencies and jurisdictions. 

By encouraging robust debate, promoting intensive and com- 
mitted networking platforms and supporting collaboration be- 
tween all stakeholders, Eden DM will endeavour to continue 
energizing the process, ensuring that shared services covers in- 
creasingly wider areas of municipal and government services. 
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INFORMATION COMMUNICATION AND 
TECHNOLOGY 


1. Introduction 

The Information Communication Technology Unit is currently 
serving 300 (ICT-related) users with computer and network 
services within the Eden District Municipality. 

Our coverage area consists of Eden Head Office, Roads, Health 
Environment, Fire stations in George, Disaster Management, 
Remote Offices, Calitzdorp Spa, De Hoek Resort, Swartvlei, 
Kraaibosch, District Management Area (Uniondale, Haarlem) 
and we are also directly involved at Oudtshoorn and Kannal- 
and with regards to Shared Services. 


b) Infrastructure (Servers, LAN/WAN) 


Infrastructure 


Server/LAN/WAN 

Location 

0/S 

Applications 

1 

Eden File Server 

George HQ 

Windows 2003 Server 

Server 2003 

2 

Exchange Server 

George HQ 

Windows 2003 Server 

E-Mail/Internet 

3 

GIS Server 

George HQ 

Windows 2003 Server 

Arc IMS 

4 

Payday Server 

George HQ 

Windows 2003 Server 

Payday 

5 

Eden Archives 

George HQ 

Windows 2003 Server 

SQL and 

Collaborator 

6 

Eden Backup Server 

George HQ 

Windows 2003 Server 

SQL and Symantec 

7 

Financial Server 

George HQ 

Debian GNU/Linux 
SARGE3.1 

Abakus 

8 

Firewall Server 

George HQ 

Debian GNU/Linux 
SARGE 3.1 

Shorewall 

9 

Proxy and VPN Server 

George HQ 

Debian GNU/Linux 
SARGE 3.1 

Squid Proxy and 

VPN 

10 

Financial Server 

George Roads Department 

Debian GNU/Linux 
SARGE 3.1 

Abakus Offsite 

Server 

11 

Financial Server 

George Roads Department 

Debian GNU/Linux 
SARGE 3.1 

Abakus Offsite 

Server 

12 

Eden File Server 

George Roads Department 

Windows 2003 Server 

Server 2003 

13 

Eden File Server 

Oudtshoorn HQ 

Windows 2003 Server 

Server 2003 
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c) ICT Organisational structure 

The ICT staff component consists of 10 employees namely: 

• ICT Manager 

• Operations and Support Manager 

• Systems Manager (Seconded from Oudtshoorn) 

• CIS Specialist 

• CIS Operator 

• Systems Controller 

• Operations Coordinator 

• 2 X PC and Software Technicians 

• PC and Software Technicians (Contract) 

3. Highlights 

a) SEAT Course 

Eden DM participated in the pilot phase of the Security and 
Awareness Training programme hosted by die Nelson Man- 
dela Metropolitan University’s School of ICT. This training 
programme forms part of the bigger, Good Governance pro- 
ject and aims to equip users of information technology to pro- 
tect themselves and the information assets of the municipality 
when working with the computer systems. Most Eden DM em- 
ployees who make use of the municipality’s information sys- 
tems took part in the programme and passed the exam were 
each rewarded with a certificate. 

b) SITA GovTech 2009 

SITA contacted Eden DM and asked for a presentation at 
GovTech 2009 on our advanced progress towards ICT Shared 
Services that are operational in the region, specifically related 
to Oudtshoorn and Kannaland. The conference was held in 
Durban from 9 to 11 September, 2009. Eden DM received 
much praise and complements for our efforts to pursue good 
governance and our achievements with regards to ICT Shared 
Services in the region. 

c) Shared Services 

Eden DM’s ICT Function is currently well advanced with re- 
gards to ICT Shared Services. So much so, that Eden DM’s 
ICT Function is coordinating a district-wide ICT forum where 
Shared Services is a standing item. 

Although services are rendered throughout the entire district, 
Eden DM’s ICT function is also directly involved at the Kan- 
naland and Oudtshoorn Municipalities with regards to Shared 
Services. 

Eden has an agreement with Oudtshoorn municipality where 


the ICT Manager of Oudtshoorn municipality is seconded to 
Eden DM in filling the post of Systems Manager for the region. 
A single technician was appointed to service the Oudtshoorn 
and Kannaland region and its own outside offices. This option 
is financially feasible and the workload and performance is cur- 
rently being monitored to determine whether additional capac- 
ity is required. Other ICT-related functions were discussed at 
a workshop and appointed to various personnel within Eden 
DM.The ICT structure of Oudtshoorn and Kannaland resorts 
entirely under Eden DM and the support for Oudtshoorn 
forms part of the ICT Shared Services Model. 

d) ICT Disaster Recovery Policy and Plan (DRP) for 
the Region 

Eden DM is currently in an advance stage of accepting the ICT 
DRP and the complete process on implementing this plan in 
the event of an ICT disaster. The Disaster Recovery Policy pro- 
cess was done on a Private Public Partnership initiative with 
SITA. All municipalities with the exception of Mossel Bay (they 
went through the process very recently) were involved in the 
process through the buy-in and participation effort. This pro- 
ject physical infrastructure implementation will be completed 
in two phases (phase one currently implemented and 75 % 
completed) and will be completed towards the end of Decem- 
ber 2010 and is funded by Eden 

e) GISc and Information Management Strategy 

GISc Strategies throughout the Republic of South Africa in- 
dicates that GISc data maintenance requires a continual and 
consistent data maintenance program to be in place to ensure 
that data is available when needed, not only to support high- 
priority initiatives and crises but also to support routine mu- 
nicipal operational requirements. 

The GISc unit delivers a data and mapping service on a daily 
basis some of our clients include: 

• The South African Police Services 

• Estate Agents 

• Disaster Management support personnel 

The GIS unit supports local municipalities with the follow- 
ing GISc initiatives: 

• GISc project guidance and assistance (Disaster 
Management) 

o Mass Care Facilities - the GISc unit with assistance 

from the Disaster Management Centre is mapping all 
the mass care facilities in Eden DM. 
o A GISc Viewer indicating the position and other rel 

evant details will be made available to assist in disaster 
mitigation efforts. 

• GISc data Viewers (Shared Services Oudtshoorn & 
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Kannaland Municipalities) 

o Town planners and building inspectors in Oudts 

hoorn and Kannaland are making use of a GISc View 
er to aid in the daily workload and decision making 
processes. 

o A GISc application was designed by the GISc unit to 

cater for the specific needs of these two local munici 
palities. 

o Officials employed by the local municipalities of 

Knysna and Bitou recently approach our GISc unit for 
a similar application to assist them in dealing with 
GISc related issues. 

This unit is also busy with the process to establish an integrated 
information management strategy for the Eden District Mu- 
nicipality as per approved project on the 2010/11 IDP docu- 
ment. This strategy document will be completed in June 2011 
and is currently 15% complete. 

4. Challenges 

Some of the challenges in respect of Shared Services in the 
Eden DM region: 

• political changes and governance issues 

• Buy-in from senior officials 

• organisational resistance to change 

• capacity issues such as ICT staff and budgets 

• the maturity of the inter-governmental relationships 
between Eden DM and the various B municipalities, often due 
to deferring political orientations 

5. The way forward 

With emphasis on the Good Governance project, the ICT 
Function of Eden DM aims to be strategically more involved 
in the B municipalities within the district and to focus on the 
various shared services needs. One core focus is the alignment 
of the various strategies in the district to he more cohesive and 
align with the identified and accepted good governance best 
practices. 
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RESORTS 


BACKGROUND 

Eden District Municipality owns 5 resorts, namely Calitzdorp 
Spa, De Hoek Mountain Resort, Swartvlei, Victoria Bay Cara- 
van Park. At this stage only four resorts are operative, Kleink- 
rantz being the only one closed to the public. 

During the past few years Local Authority’s approach towards 
the resorts has changed from purely delivering an recreational 
service to the public, to it being financially driven being finan- 
cially profitable or breaking even. A different approach to the 
management of resorts has been adopted in order to conform 
to this expectancy. More emphasis is being placed on stand- 
ards, quality of accommodation and marketing. 

CALITZDORP SPA 

This resort, situated 45 km from Oudtshoorn and 22 km from 
Calitzdorp on the old cement road linking the two towns is 
slightly off the beaten track. It comprises of 42 self-catering 
chalets, 25 caravan sites (electrified and grassed) as well as a 
day visitor area. The resort has both cold and natural warm 
water pools, hiking trails, tennis courts and mountain bikes to 
hire. There are 14 staff members servicing this resort. 

DE HOEK MOUNTAIN RESORT 

Situated 33 km north of Oudtshoorn en route to Prince Albert 
via the historic Swartberg pass this resort offers tourists 27 
self-catering chalets, numerous camping sites with and with- 
out electricity on green lawns and two dormitories which can 
accommodate 144 pupils. There are 12 staff members on the 
resort. 


SWARTVLEI 

This resort is just off the N2, borders on the Swartvlei lake and 
approximately 25 km from George. The caravan site consists of 
156 grassed sites of which 30 are electrified with four ablution 
blocks. The park has a caretaker and two maintenance staff 
members rotating between Swartvlei and Victoria Bay Caravan 
Parks. 

VICTORIA BAY 

The resort with the most spectacular view has limited number 
of 38 caravan sites all electrified. 



UPGRADE OF RESORTS 
2009/2010: PROJECTS - RESORTS 


Vote 

PROJECTS 

COST 

EXPENDITURE 

BEGIN 

END 

Status 

050505 3020 009 

10 5001 6005 001 

Upgrading of Roads De 

Hoek 

52,500 

51,599.18 

Sept 09 

30 Jun 

10 

Completed 

050505 3030 006 

New Sewerage Line for 
Caravan Park Spa 

10,000 

800.00 

1 Jul 09 

Sept 09 

Completed. 

050505 3045 012 

10 5001 6025 004 

Upgrading of Water 
Reticulation System to 

Staff Housing Complex Spa 

30,000 


Sept 09 

Dee 09 

Completed. 

050505 3320 048 

10 5001 6050 012 

Installation of 

Underground Fire Hydrant 
at Staff Housing Spa 

10,000 

2,400.00 

1 Jul 09 

Sept 09 

Completed. 

050505 3320 101 

10 5001 6050 014 

Upgrading of Old Ablution 
Facility Spa 

50,000 

50,000.00 

1 Jul 09 

June 

2010 

Completed. 

050505 3320 102 

10 5001 6050 015 

Upgrading of Ablution 
Facility: Swartvlei 

70,000 

26782 vensters 
(m&a) 23210 dak 
(m&a) 1654 

w/bak (a) 

2700 toilette (a) 

1 Jul 09 

June 

2010 

Completed 

050505 3320 103 

10 5001 6050 016 

Tiling of Ablution Block 
Swartvlei Caravan Park 

60,000 

57,204.00 

1 Jul 09 

Dee 09 

Completed. 

050505 3320 104 

10 5001 6050 017 

Upgrading of Ablution 
Facility Railway Terrace: 

Vic 

40,000 

13,300.00 

1 Jul 09 

March 

2010 

Completed. 

050505 3320 105 

10 5001 6050 018 

Upgrading Fencing 

Caravan Park Vicbay 

30,000 

18,000.00 

1 Jul 09 

March 

2010 

Completed. 

050505 3320 106 

10 5001 6050 019 

Enlarging stand 53 to 
accommodate a caravan: 

Vic 

20,000 


Sept 09 

Jime 

2010 

Completed. 

050505 3320 107 

10 5001 6050 020 

Equip ablution facility on 
Stand 29 Vicbay 

30,000 

14,441.00 

1 Jul 09 

Dec 09 

Completed. 

050505 3320 108 

10 5001 6050 021 

Equip chalet 1-10 for TV 
Reception: De Hoek 

50,000 

30,000.00 

Sept 09 

June 

2010 

Completed. 

050505 3320 110 

10 5001 6050 023 

Tiling of 4-bed chalets: Spa 

100,000 

70,133.00 

Sept 09 

June 

2010 

Completed. 

050505 3420 025 

10 5001 6055 007 

Security Gate Entrance 
Western Terrace Spa 

30,000 

23,000.00 

1 Jul 09 

Dec 09 

Completed. 

050505 3430 100 

10 5001 6065 010 

42 Fire Extinghishers: Spa 

12,000 

9,475.00 

1 Jul 09 

Sept 09 

Completed. 

050505 3430 101 

10 5001 6065 011 

Fire Fighting Equipment: 
Spa 

50,000 

- 

1 Jul 09 

March 

2010 

Completed 

050505 3435 017 

10 5001 6070 001 

Second Hand watercart for 
Spa 

12,000 

- 

1 Jul 09 

March 

2010 

Completed 
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COMPARATIVE INCOME YEAR ON YEAR AT RESORTS 


RESORTS TNCOME 






2008- 












MONTH 

SPA 

DE HOEK 

SWARTVI.EI 

VICTORIABAAI 

.nJLIF. 2008 

196.052.40 

1.5.852.36 

15.864.90 

20.828.96 

AUO 2008 

1.53.6.50.93 

15.205.73 

273..57.5.81 

102.944.77 

SF.P 2008 

144.113.19 

82.938.23 

139.938.57 

46.021.95 

OKT 2008 

134..522.03 

26.848.95 

.50.728.97 

61.627.18 

NOV 2008 

91.151.20 

42.861.11 

23.856.16 

18.668.42 

OFS 2008 

1.59.103.95 

132.014.26 

15.720.17 

37.714.92 

TAN 2009 

143.342.55 

65.912.60 

47.518.43 

51.872.82 

FFB 2009 

82.005.05 

17.618.28 

8.674.56 

21.126.32 

MRT 2009 

62.767.95 

28.514.52 

28.441.23 

48.282.47 

APR 2009 

17.5.277.45 

.33.819.27 

28.092.98 

35.084.20 

MFI 2009 

145.2.34.30 

26.871.17 

2.742.10 

10.697.37 

.n IN 2009 

114.593.15 

13.842.46 

35.625.64 

4.416.68 


1.581 .81 4.1 5 

502.298.94 

670.779.52 

459.286.06 


RESORTS INCOME 






2009 - 

2010 











MONTH 

SPA 

DE HOEK 

SWARTVIEI 

VICTORIABAAI 

.FIT, IF. 2009 

227.129.75 

39.294.88 

45.498.28 

12.822.80 

AT 10 2009 

117.635.45 

18.811.92 

342.887.61 

68.449.98 

SFPT 2009 

135.039.26 

83.943.09 

100.553.06 

106.867..54 

OKT 2009 

122.4.39.50 

.39.546.18 

54.377.04 

21.816.40 

NOV 2009 

89.980.24 

30.322.84 

49.750.76 

30.921. .50 

DFS 2009 

212.604.20 

121.674.74 

31.194.37 

42.998.25 

.IAN 2010 

128.721.55 

75.029.38 

61.053.51 

41.288..57 

FFB 2010 

88.744.45 

26.044.12 

35.781.57 

57.701.76 

MRT 2010 

135.698.65 

24.719.91 

18.157.02 

43.754.39 

APR 2010 

1 97.970.55 

44.615.44 

22.193.77 

22.337.71 

MFI 2010 

155.869.50 

20.463.43 

11.503.51 

1 1 .528.95 

.BIN 2010 

220.592.80 

28.402.94 

36.031.58 

15.158.76 


1.832.425.90 

552.868.87 

808.982.08 

475.646.61 
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ANALYSIS OF INCOME YEAR ON YEAR 


• Our figures have shown a year on year growth at all 
Municipal resorts, as projected in the figures in the 
above boxes. 

• Conferencing has increased substantially at the Cal 
itzdorp Spa. The local Municipalities as well as Eden 
District Municipality hold most of their working ses 
sions at the resort, lending itself well to the growth in 
this market share. 

• A profit of R 300 000.00 for the year 2009/2010 must 
be noted at Swartvlei. 

• Even with a slight growth year on year at Victoria Bay 
and Swartvlei, it must be noted, that these resort have 
under performed for the financial year 2009/2010. 

ADHOC PROJECTS 
DAY VISITORS AREA 

The Day Visitors Area at the Calitzdorp Spa was re -opened 
in June 2010. After the 2007 floods, destroyed this entire area. 
From a financial as well social point of view, Eden DM took the 
decision to re - open the Day Camp Area. A cleaning process 
needed to be initiated to the area, which enabled us to create 
jobs even though temporary for ten people in the Calitzdorp 
area. We refurbished the pools that used to be there, which 
consisted of a hot springs pool as well as a cold pool. We up- 
graded the ablution facilities, braai areas. The parking area 
was resurfaced with gravel stones. New trees were planted. The 
Day visitor’s area was opened by Eden DM, who invited the 
WARMBAD PRIMARY SCHOOL for a day of fun. The day 
started with kids being welcomed, followed with Educational 
games which took them through the entire resorts. After this, 
the children played in the hot pools, Lunch was served, and 
kids continued to play on the jumping castles. The dance group 
of the Warmbad Primary School presented two items which 
was stunning and was enjoyed by all. 

MARKETING: INTERNET WEBSITE 

This marketing medium has tremendously positive results with 
daily bookings/enquiries being made for all resorts. During 
this financial year we receive many reservations via the various 
websites which as as follows: 

• www.lalakoi.co.za 

• www.dehoekmountainresort.co.za 

• www.victoriabaycaravanpark.co.za 

• www.r62.co.za 

• www.calitzdorpspa.co.za 

PUBLICATIONS 

Adverts placed for the resorts in the following publications: 

• Bam Strategic Marketing 


• Camp & Live 

• Mini Breaks 

• Mini Breaks 

• Sentinal Publishing 

• Sacctn 

• Caravan and Outdoor: Top 100 Resorts 

• Wegsleep 

ASSOCIATION OP RESORT MANAGERS (ARM) 

• This association representing resort managers/ owners 
across the Western Cape was initiated by the Calitzdorp Spa 
and has grown to include both the pubic and private sector re- 
sorts. The members meet every quarter at a different resort. 
At these meetings problems experienced by resorts are dis- 
cussed and practical solutions are found. A lot is learned by the 
privately owned resorts. The networking between members 
creates a partnership which has an amazing impact on cross- 
referrals between different resorts. 

Tourism Bureaux 

We hold memberships at the following bureaux’s: 

• Greater Oudtshoorn Tourism 

• Calitzdorp Tourism 

MISCELLANEOUS 
A. Events 

• The Klein Karoo Classic Mountain Biking Race took 
place for the ten consecutive times at the Calitzdorp 
Spa during May 2010. 

• Due to popularity and public demand the To Hell and 
Back took place twice in a row, departing from De 
Hoek to Gamkaskloof and back again the following 
day. 

• The Springbok Rally once again took place at De Hoek 
due to its ideal location. This year they included the 
local community in their programs. 

• The Voortrekker Camp was held again during June/ 
July at Swartvlei 

• Victoria Bay once again hosted a few Billabong and 
Surfing competitions during the annum which led to 
increase of occupancy at Victoria Bay. 
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ANALYSIS OF INCOME YEAR ON YEAR 


A year on year growth at all Municipal resorts, as pro 
jected in the figures in the above boxes. 

Conferencing has increased substantially at the Cal 
itzdorp Spa, The local Municipalities as well as Eden 
District Municipality hold most of their working ses 
sions at the resort, lending itself well to the growth in 
this market share. 

A profit of R 300 000.00 for the year 2009/2010 must 
be noted at Swartvlei. 

Even with a slight growth year on year at Victoria Bay 
and Swartvlei, it must be noted, that these resort have 
under performed for the financial year 2009/2010. 


ADHOC PROJECTS 
DAY VISITORS AREA 

The Day Visitors Area at the Calitzdorp Spa was re -opened in 
June 2010. After the 2007 flood, this entire area was destroyed. 
From a financial as well social point of view, Eden DM took the 
decision to re - open the Day Camp Area. A cleaning process 
needed to be initiated to the area, which enabled us to create 
jobs even though temporary for ten people in the Calitzdorp 
area. We refurbished the pools that used to be there, which 
consisted of a hot springs pool as well as a cold pool. We up- 
graded the ablution facilities, braai areas. The parking area 
was resurfaced with gravel stones. New trees were planted. The 
Day visitor’s area was opened by Eden DM, who invited the 
WARMBAD PRIMARY SCHOOL for a day of fun. The day 
started with kids being welcomed, followed with Educational 
games which took them through the entire resorts. After this, 
the children played in the hot pools. Lunch was served, and 
kids continued to play on the jumping castles. The dance group 
of the Warmbad Primary School presented two items which 
was stunning and was enjoyed by all. 

MARKETING 
INTERNET WEBSITE 

This marketing medium has tremendously positive results with 
daily bookings/enquiries being made for all resorts. During 
this financial year we receive many reservations via the various 
websites which as as follows: 

• www.lalakoi.co.za 

• www.dehoekmountainresort.co.za 

• www.victoriabaycaravanpark.co.za 

• www.r62.co.za 

• www.calitzdorpspa.co.za 

PUBLICATIONS 

Adverts placed for the resorts in the following publications: 

• Bam Strategic Marketing 

• Camp & Live 

• Mini Breaks 


• Mini Breaks 

• Sentinal Publishing 

• Sacctn 

• Caravan and Outdoor: Top 100 Resorts 

• Wegsleep 

ASSOCIATION OF RESORT MANAGERS (ARM) 

• This association representing resort managers/owners 
across the Western Cape was initiated by the Calitzdorp Spa 
and has grown to include both the pubic and private sector re- 
sorts. The members meet every quarter at a different resort. 
At these meetings problems experienced by resorts are dis- 
cussed and practical solutions are found. A lot is learned by the 
privately owned resorts. The networking between members 
creates a partnership which has an amazing impact on cross- 
referrals between different resorts. 

Tourism Bureaux 

We hold memberships at the following bureaux’s: 

• Greater Oudtshoorn Tourism 

• Calitzdorp Tourism 

MISCELLANEOUS 
A. Events 

• The Klein Karoo Classic Mountain Biking Race took 
place for the ten consecutive times at the Calitzdorp 
Spa during May 2010. 

• Due to popularity and public demand the To Hell and 
Back took place twice in a row, departing from De 
Hoek to Gamkaskloof and back again the following 
day. 

• The Springbok Rally once again took place at De Hoek 
due to its ideal location. This year they included the 
local community in their programs. 

• The Voortrekker Camp was held again during June/ 
July at Swartvlei 

• Victoria Bay once again hosted a few Billabong and 
Surfing competitions during the annum which led to 
increase of occupancy at Victoria Bay. 
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PERFORMANCE MANAGEMENT 


During the period under review the following challenges 
have heen adressed: 

For the past financial year, the following shortcomings were ad- 
dressed: 

• Sec 57 contracts were not signed within the legislative 
provided timeframes due to unforeseen 
circumstances 

• This resulted in reviews not commencing on the 
prescribed dates 

• Time constraints led to non proper preparation and 
compilation of the SDBIP, thus also leading to the 
public participation process not commencing for per 
formance management 

• The Service Delivery and Budget Implementation 
Plan was therefore not in line with the prerequisites of 
the Municipal Systems Act 

• The Electronic System used was not effectively uti 
lized in order to ensure effective monitoring and 
measurement of Performance Management within 
Eden District Municipality 

• Performance evaluations only commenced on the Top 
Level (Sec57 appointee) within the municipality, thus 
lacking the cascading of monitoring and effective 
evaluation of staff within the municipality 

Though the above situation presents a very dim picture with 
regard to performance management, we have moved forward 
to act decisively in responding as follows: 

The Way Forward (09/10 - 10/11) 

The Performance Management System is owned by line man- 
agement and driven from the top of the organization. 

The following processes commenced with regard to perfor- 
mance management; 

• Implementation of electronic service delivery budget 
system to assist with the monitoring, evaluation and 
reporting on performance management. 

• Proper preparation was done and thorough sessions 
were held with departments in the municipality to 
compile a legislative compliant Service Delivery and 
Budget Implementation Plan (SDBIP) and they were 
also provided with the guidelines on compiling 
proper and measurable KPTs. 

• The SDBIP now complies with legislative require 
ments consisting of the prescribed Top Level and De 
partmental Level. 

• The Top Level was approved on 1 1 June 2010 as pre 
scribed by legislation 

• The Departmental Level was approved on 28 June 
2010 as prescribed by legislation 

• The approved SDBIP also provides room and align 


ments where performance management will be cas 
caded unto at least post level three by the end of the 
financial year 

• A proper public participation process by medium 

of advertisements and documentation availability was 
implemented in order to include the community with 
the compilation of proper KPTs for the municipality 

• Individual scorecard templates are being compiled in 
order to assist with the above 

• A method of measuring service providers as pre 
scribed by legislation, are also up an running within 
the municipality 

• Verbal and non-verbal reviews were conducted and 
formal preparation in conjunction with departmental 
POE’s were compiled in preparation for the Final Re 
views for the 2009/2010 financial year 

• A compliance calendar was implemented to ensure 
thorough compliance with regard to the legislative re 
quirements on performance management 

• The correct alignments, as prescribed, is built into the 
SDBIP 

• Formal Departmental training on the electronic sys 
tern has commenced and the route to monitoring per 
formance management has changed completely 
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REGIONAL DEVELOPMENT, PLANNING 
AND ENVIRONMENTAL MANAGEMENT 


The Regional Development and Planning Unit was relocated 
from the department of Corporate Services to the Department 
of Strategic Services during January 2010. The division’s pri- 
mary responsibility during the last 12 months was town plan- 
ning (building control in the district management area (DMA) 
only), environmental management, housing (DMA only) and 
council properties. Town planning has been executed on both 
a regional level as well as local level within the DMA. The fo- 
cus of the environmental agenda and work programme was the 
continued roll out projects forthflowing from a very successful 
climate change summit that was hosted during February 2009. 
Housing delivery remains a potential point of conflict but the 
involvement of the local community of Uniondale ensured a 
successful completion of the first phase of 183 residential units. 
Properties as a valuable council asset also found itself under the 
magnifying glass. The database has been completed and the roll 
out of the various strategies will commence soon. 

Completion of urban design guidelines for Uniondale. 

The methodology used to develop urban design guidelines for 
the project was achieved in phases. Phase one of the methodol- 
ogy was a desk top study to review the historical information 
on the town and the relevant Eden Municipality guidelines and 
policies. In addition, Phase 2 of the study was a meeting on site 
with the project manager to gain clarity on the requirements 
for the brief Phase 2 of the project consisted of detailed site 
visits and a meeting with the PM on site. The identification and 
design of the precincts were therefore informed by the analysis 
of the site conditions and the historical information gained in 
Phase 1 . Phase 3 consisted of the formulation of the draft de- 
sign guidelines. 

The above components largely determined the basis of restruc- 
turing the town taking into account the historical assets and 
historical structure of Uniondale. Very strong nodes, precincts 
and entrances have been identified with very specific spatial 
implications. Some of these included the historical market 
square, the former kragstasie, the cemetery and others. 

Eden Spatial Development Framework. 

The Tocal Government: Municipal Systems Act, 2000 (Act 
32/2000) determines in section 26 (l)(e) with regards to the 
core elements of an integrated development plan that “ a spa- 
tial development framework which must include the provision 
of basic guidelines for a land use management system for the 
municipality” The act further determines in section 35(2) that 
“a spatial development framework contained in an integrated 
development plan prevails over a plan as defined in section 1 of 
the Physical Planning act (Act 125/1991)”. 

The primary concern for planning at a district level is sustain- 
able development. At a district scale, sustainable development 
is underpinned by four primary concerns. These primary con- 
cerns are; 

• Growth management (achieving a balance between 


urban development and the environment); 

• Economic development (both growth and distribu- 
tion, poverty allviation and job creation) 

• The provision of social facilities and services (in an 
equitable manner), and 

• Settlement pattern (how these elements play out in 
space). 

The importance of an Eden Spatial Development Framework 
(SDF) can thus not be underestimated and has it become neces- 
sary for the 2003 Eden SDF to be revised in the light of chang- 
ing circumstances and the fact that the Western Cape Provin- 
cial Spatial Development Framework has since been launched. 
The Eden Spatial Development Framework 2009 is the second 
generation SDF for the Eden District Municipality. 

Determination of floodlines for Uniondale and De Vlugt. 

The Eden Spatial Development Framework identified settle- 
ment patterns as a key issue with regards to future planning. 
In order to achieve sustainable communities with regards to 
location, has the floodlines for Uniondale and De Vlugt be de- 
termined to mitigate future disasters as well as guiding future 
development within the framework of the regulations of the 
national environmental management act. 

Completion of infrastructure for phase 1 housing project 
183 units Uniondale. 

The Eden District Municipality has during the last few years 
been active to, together with the local community of Lyonville 
in Uniondale, establish a housing project to partially address 
the need for housing in the district management area. The pro- 
ject of 183 residential units is the first to be undertaken by the 
Eden District Municipality and is the aim to establish the pro- 
ject as an extension of the climate change roll out. This will be 
achieved by establishing an eco village whereby trees will be 
planted at each erf, installing solar geysers and fitting of water 
tanks to capture rain water from roofs. 

The local community of Uniondale was an integral part of the 
project from the beginning taking responsibility for the es- 
tablishment of a housing community. Council made in house 
funding available for the infrastructure which has since been 
completed. The Department of Housing has indicated that they 
will fund the construction of the top structures. Funding will 
be allocated over two financial years. The first phase of the con- 
struction will commence during the 2010/2011 financial year. 

Urban Greening Programme. 

Urban greening aims to improve the quality of life of urban 
residents, so it is important to understand the characteristics 
of the wide variety of urban dwellers in South Africa. The va- 
riety of groups include recently arrived poor migrants, well es- 
tablished urban dwellers, single workers, families, people from 
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various economic strata, groups with varied educational levels, 
those with and without rural links, and those with and without 
tenure to their residence. The poor make up the majority of 
populations of the cities, and the quality of the urban econo- 
my and environment are shaped by people with middle to low 
incomes, peddlers, those making clothes, foods and crafts in 
their homes, government clerks and professionals, miners and 
factory workers. Given the numbers and needs of the lower in- 
come population, it is imperative that they play a central role in 
planning and implementing urban greening. Effective environ- 
mental planning, including urban greening, can assist greatly 
in improving the quality of the urban environment and the 
livelihoods of the people who live in urban areas. 

Completion of Eden properties database. 

The council property database has since been completed and 
preliminary proposals made of how to deal with certain strate- 
gic properties. The aim of council is also to, within the frame- 
work of different legislation, generate additional capital by ei- 
ther leasing or alienating certain parcels of land. Development 
proposals for identified properties will furthermore be consid- 
ered. Council is presently awaiting the report from an external 
service provider of how to deal with the strategic properties 
that have been identified as such. 

Celebration of national environmental calendar days (2009 
/ 2010 ) 

The Eden District Municipality has based its mandate to of- 
fer environmental education programmes on the following: 

• International environmental policies, including 
Agenda 21 and the Convention on Biological Diversity; 

• The Constitution of South Africa; and 

• The White Papers on Education and Training and En- 
vironmental Management Policy 

Our commitment to the above is reflected in the mission and 
aims of our environmental education and interpretation pro- 
grammes. 

To contribute to the transformation process by involving per- 
sons from previously disadvantaged groups wherever possible, 
and providing support and mentorship to enable educational 
staff to develop to their full potential, the Eden District Mu- 
nicipality approved the celebration of the following calendar 
days, namely: 

• National Arbor Week September 2009 

• Coastal Clean Up Day September 2009 

• World Animal Day September 2009 

• Marine Week October 2009 

• World Wetlands Day 2 February 2010 

• National Water Week 22 - 27 March 2010 

• International Earth Hour - 27 March 2010 


• Bird Week 4-9 May 2010 

• Environmental Week 2-6 June 2010 

The aims of celebrating the above environmental calendar 
days are to: 

1. Develop effective environmental education and in- 
terpretation programmes which respond to international and 
national environmental policies and legislation e.g. Agenda 21, 
CBD, etc.; 

2. Make the gardens more educationally relevant and ac- 
cessible to all teachers and learners, particularly those who in 
the past did not have the opportunity to visit; 

3. Contribute to transformation in education through 
our programmes and networks; 

4. Promote the education value of environmental pro- 
jects in schools; and 

5. Ensure effective communication and networking with 
other conservation stakeholders, between education and other 
directorates, and between Eden and the public and others in- 
volved in environmental education 

Establishment of district climate change task team 
The Eden District Municipality has engaged in several pi- 
lot projects throughout Eden in order to meet the outcomes 
reached as stipulated in the Eden District Declaration on Cli- 
mate Change. These have to date produced pleasing results and 
generated keen interest. In order to extend these ideas beyond 
Eden, a climate change task team will be created to disseminate 
best practice examples, discuss climate change policy and strat- 
egy implementation, calculate and assess risks and vulnerabili- 
ties and compile climate change action plans for all the local 
municipalities within the Eden District. Town planners and en- 
vironmental officers of the 7 municipalities are presently being 
confirmed to represent their respective municipality. 

Establishment of an Eden Environmental Advice Committee 
(EEAC) 

The environmental mission statement of the EEAC is to make 
a significant advisory contribution to improving the quality 
of life of all Eden citizens, particularly disadvantaged groups 
through progress in reconciling economic development with 
the sustainable use, protection and improvement of the envi- 
ronment for present and future generations. This will be evi- 
dent in: 

• a growing awareness and understanding of environ- 
mental issues within Eden; 

• increasing participation in environmental manage- 
ment at all levels of society in Eden; 

• a clear action plan to advise local government to ad- 
dress environmental problems in all areas; 

• advice pertaining to the necessary resources and ca- 
pacities to ensure effective implementation of environmental 
legislation; and 

• advice in compliance with standards, monitoring and 
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reporting that demonstrate a tangible improvement in the sus- 
tainable use of natural resources within Eden. 


To give effect to the roll out programme of the climate change 
summit that was hosted during February 2009, various initia- 
tives have been funded in whole or co-funded. These included 
inter alia the following, namely: 

Eden to Addo Biodiversity Initiative 

The Eden to Addo Corridor Initiative is a Section 2 1 Non Profit, 
Public Benefit organisation working towards the establishment 
of conservation corridors between formally protected areas in 
the Garden Route. The Eden to Addo Initiative is primarily 
concerned with empowering formerly disadvantaged commu- 
nities through the environmental initiative and foster access to 
conservation areas for persons who were historically disadvan- 
taged. Since its inception in 2003, Eden to Addo has worked in 
the critical biodiversity corridors of the Bitou Valley, the Crags, 
Harkerville, Knysna Western Heads and the Touw River and 
has received funding from the Critical Ecosystem Partnership 
Fund, the Table Mountain Fund, the Hans Hoheisen Trust, 
WWF-SA and private donors to implement a range of conser- 
vation and stewardship projects in the Garden Route. Eden to 
Addo works in close partnership with the GRI (Garden Route 
Initiative), SANParks, CapeNature, WESSA and the Eastern 
Cape Parks Board in order to meet its objectives 

Ostrich Business Chamber land degradation project. 

The Ostrich Chamber approached the Eden District munici- 
pality to co-fund a project whereby the impact of commercial 
ostrich farming was researched. The chamber was particularly 
concerned about the degradation of sensitive succulent Karoo 
vegetation in ostrich camps since it is a well known fact that os- 
triches destroy the natural vegetation. The research focussed on 
the two farming methods, namely open veld breeding versus 
small camp breeding. The outcome of the research project that 
was co-funded by council was communicated to the ostrich in- 
dustry and is presently implemented accordingly. 

Leopard Conservation Project 

2010 has officially been proclaimed the International Year of 
Biodiversity. In celebration of this year, the planning and en- 
vironmental division wishes to highlight the plight of our top 
predator in the Eden region as a flagship species in dire need 
of conservation. The Leopard & Predator Gonservation Project 
has been running since 2004 and is dedicated to working with 
all stake holders towards the ecological, ethical, economical 
and effective management of leopards and predators. 


Since 2004 29 leopards have been rescued, 150 000 Ha con- 
verted to leopard friendly territory and 13 leopards are pres- 
ently GPS collared for research. One of these leopards is out- 
side George and another outside Knysna. These two animals 
are the first leopards in the Garden Route forests to ever be 
GPS collared and studied, giving us valuable data pertaining 
to their ecology. This in turn shapes our understanding of their 
management in relationship to humans. The project works 
with farmers in the Uniondale area and conservancies within 
the Eden district as well as with Cape Nature Conservation. It 
will be putting more emphasis on Eden in the coming year. 

Garden Route Biosphere Initiative 

The Garden Route Initiative (comprising of numerous part- 
ners, including Cape Nature, Environmental Affairs, local and 
district Municipalities, various NGOs, and land owners) have 
embarked on an application process to establish a cluster Bio- 
sphere Reserve covering the Garden Route from Tsitsikamma, 
stretching south to Mossel Bay, and including the newly estab- 
lished Garden Route National Park. Nearly a decade ago, the 
Garden Route Initiative arose through a need to restore and 
conserve biodiversity by establishing partnerships and creating 
both social and economic opportunities that focus on sustain- 
able land management principles for all communities in the 
Garden Route. 

This region is rich in biodiversity and endemism, and is a meet- 
ing place for three important biomes, identified as world hot 
spots (Fynbos, Thicket and Succulent Karoo). Management 
sectors have been chosen following the Subtropical Thicket 
Ecosystem Programme (STEP) and the Cape Action for Peo- 
ple and the Environment Project (CAPE) maps. The biosphere 
concept developed by the Man and the Biosphere (MAB) ini- 
tiative by UNESCO harmonizes sustainable economic activity 
with natural and heritage resources and the Klein Karoo is par- 
ticularly deserving of Biosphere Reserve status. 

Alien vegetation eradication on council properties 

An additional amount of R1.8 million has been made avail- 
able by council to eradicate alien vegetation on certain coun- 
cil properties. The alien invasive mapping document has been 
completed and includes a comprehensive report on alien plant 
infestations of Council property. The next step to this docu- 
ment is to develop an optimum budgeting scenario which will 
identify priority areas for clearing, whilst at the same time en- 
joy socio-and economic benefits well as well as 

The terms of reference in this regard included: 

1 . Prioritizing properties in terms of biodiversity and 
conservation value. 

2. Potential harvesting and economically marketable 
properties. 
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3. Identifying costs associated with implementation per 
size of properties and other factors 

4. Any other additional Terms deemed worthy in this 
regard by the consultant 

Integrated Coastal Management Plan for the Eden coastline. 

In light of new environmental legislation recently passed in the 
form of the Integrated Coastal Management Act 2008 (ICM 
Act), district and local government has been designated new 
roles and responsibilities for developing an Integrated Coastal 
Management Plan for the Eden coast. The new legislation has 
been ratified to establish a system of integrated coastal and es- 
tuarine management in the Republic, including norms, stand- 
ards and policies, in order to address social and economic in- 
justices of the past with regard to access to the coast, promote 
the conservation of the coastal environment, and maintain 
the natural attributes of coastal landscapes and seascapes, and 
to ensure that development and the use of natural resources 
within the coastal zone is socially and economically justifiable 
and ecologically sustainable; to define rights and duties in rela- 
tion to coastal areas; to determine the responsibilities of organs 
of state in relation to coastal areas; to prohibit incineration at 
sea; to control dumping at sea, pollution in the coastal zone, 
inappropriate development of the coastal environment and 
other adverse effects in the coastal environment; to give effect 
to South Africa’s international obligations in relation to coastal 
matters, and to province for matters connected therewith. 

The project was aimed to be split into 4 phases over a two-year 
period stretching from January 2010 to December 2011. Phase 
1 is complete as stipulated by national government. Specifi- 
cally, Phase 1 has involved a key informant workshop, a review 
of existing management plans, preparation of a draft table of 
contents for the Integrated Coastal Management Plan (ICMP), 
stakeholder identification, and preparation of a detailed work 
plan and budget for Phases 2 to 4, which is presented below, 
and forms part of the outputs for Phase 1. Although it was ex- 
pected that Phase 2 would start in July 2010, budgetary provi- 
sion for this has not been made. 


Environmental Management Plans for Gouritz-, Klein Brak- 
, Keurbooms- and Goukou Rivers 

A key roll out programme that was identified during the cli- 
mate change summit was to focus on mitigation and adaptation 
measures in the region. To this end was funding made avail- 
able to compile environmental management plans for the rivers 
within the Eden region. The Gourits, Klein Brak, Keurbooms 
and Goukou were identified as a phase 1 project. The funding 
were made available to institutions like CapeNature rather than 
non profit organisations. The aim was also to support disaster 
management within the Eden municipality in order to influ- 
ence local municipalities to either amend their respective spa- 
tial development plans or to place measures to mitigate the im- 
pact of floods on the livelihoods adjacent to these rivers. 


Scenario planning to assess the implications of climate 
change on land and water use within the agricultural sector 
of the Garden Route (WESSA May 2010) 

The aim of this project is to identify and promote logical, finan- 
cially feasible alternatives that will encourage wise, sustainable 
use of land and water resources within the agricultural sector of 
the Garden Route. The misuse of land and water resources has 
resulted in significant environmental degradation throughout 
the Western Cape. Our water resources are particularly vulner- 
able; more than 90% of river systems in the Western Cape are 
endangered or critically endangered. 

The Garden Route Area falls within the Gouritz Water Man- 
agement Area (WMA). 275 million m3 of water is available per 
year in this WMA. The human requirements for this area (for 
agriculture, urban use, industrial use, golf courses, etc) are 339 
million m3 per year. That is already a deficit of 64 million m3 of 
water per year. Continuance of the current, unsustainable land 
and irrigation practices, coupled with more erratic rainfall pat- 
terns, may result in wide-scale food and water shortages. It is 
anticipated that farmers and Municipalities will look to utilise 
more land (currently occupied by conservation-worthy indig- 
enous vegetation), and tap more water resources, thereby caus- 
ing further destruction of the Cape Floral Kingdoms’ fragile 
biodiversity and undermining the most important asset of the 
Western Cape: our natural resources. To avert such damage, 
this project aims to identify and promote logical, financially 
feasible alternatives that will encourage the wise, sustainable 
use of land and water resources within the agricultural sector 
of the Garden Route. 

Gourits Biodiversity Initiative 

The Gouritz Initiative (comprising of numerous partners, in- 
cluding Cape Nature, Environmental Affairs, local and district 
municipalities, various NGOs, and land owners) have em- 
barked on an application process to establish a cluster Biosphere 
Reserve covering the Klein Karoo, stretching south to Mossel 
Bay. Nearly a decade ago, the Gouritz Initiative arose through a 
need to restore and conserve biodiversity by establishing part- 
nerships and creating both social and economic opportunities 
that focus on sustainable land management principles for all 
communities in the Klein Karoo. This region is rich in biodi- 
versity and endemism, and is a meeting place for three impor- 
tant biomes, identified as world hot spots (Fynbos, Thicket and 
Succulent Karoo). Management sectors have been chosen fol- 
lowing the Subtropical Thicket Ecosystem Programme (STEP) 
and the Cape Action for People and the Environment Project 
(CAPE) maps. 

Garden Route Initiative 

The Eden District Municipality is also a founder member of 
this internationally funded biodiversity initiative. SANParks 
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agreed to accommodate the project management unit and also 
took responsibility for the administration of the funding. The 
area stretches along the Garden Route into the Eastern Cape. 

Baviaanskloof Megareserve 

The Eden District Municipality plays a significant role in the 
World Eleritage Site of which the most northern section is lo- 
cated within the district management area. Eden is therefore 
a key stakeholder. The project management team is presently 
administered by the Eastern Cape Parks Board and is this multi 
million rand initiative funded by international funders. 

Natures Valley 

The Natures Valley greater area is one of the most significant 
estuaries within Eden. The Naturesw Valley Steering Commit- 
tee monitored the system over the last two years and Eden part- 
nered with this NGO in this regard. 

SANParks Garden Route National Park Environmental 
Management Plan 

The environmental unit strived towards capacitating schools, 
organisations and local (‘B’) municipalities with regards to 
environmental awareness and building environmental knowl- 
edge. The eco - schools programme, presently 7 schools in the 
Eden region, continued to be assessed and monitored. This is 
done in collaboration with the Department of Education to en- 
courage schools to implement a dedicated environmental pro- 
gramme within their normal school curriculum. Organisations 
also benefitted largely where programmes were designed for 
inter alia the agricultural sector. 

Within the spirit of cooperative governance has the Eden 
District Municipality visited all local municipalities where 
assistance and knowledge were offered. Due to the common 
environmental vision of local authorities were several contro- 
versial matters addressed. These include the artificial opening 
of estuaries and abstraction of ground water. An environmental 
toolkit was also developed and distributed to local municipali- 
ties. 
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